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Fifty years ago, in 1959, the fi rst comprehensive agreement for technical cooperation was signed between 
Nepal and Switzerland. Since then, half a century has passed and I am delighted to celebrate 50 years of 
development cooperation between the two countries. 

Switzerland’s partnership with Nepal has come a long way in addressing poverty, promoting the inclusion 
of different social and political groups and people, and in working towards social and economic wellbe-
ing. SDC focused mainly on the poor and marginalized people in Nepal. This targeted support for those 
most in need will continue in future.

The profound and rapid social and political changes in Nepal over the last few years have reshaped 
international cooperation. Joint efforts to support peace and democratization processes have gained 
importance and are complementing cooperation work. Altogether, they aim at securing the sustainability 
of development efforts. Building on the achieved mutual trust and partnership relation, Switzerland is 
committed to do its share to promote peace and a fair state building process in Nepal. 

While the overall situation has changed considerably since the fi rst arrival of Swiss experts in the 1950s, 
the signing of a new Joint Declaration and the opening of a new Swiss Embassy in Kathmandu in 2009 
illustrate Switzerland’s determination to further strengthen its relationship with Nepal and to continue its 
efforts to improve the living conditions of people in Nepal.

I hope that Switzerland’s support will help this mountainous country and its fascinating people in their 
efforts to pave the way for a better future.

Thomas Gass
Swiss Ambassador to Nepal
Country Director Swiss Agency for Development and Cooperation SDC

Foreword
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krf; jif{ cl3 ;g\ !(%( df g]kfn / :jL6\h/Nof08aLr k|fljlws ;xof]usf] klxnf] a[xt\ ;Demf}tfdf x:tfIf/ ePsf] 
lyof] . tt\ kZrft cfwf ztfAbL ljlt;s]sf] 5 / xfd|f] b'O{ b]z aLr %) jif{sf] ljsf; ;xof]usf] jif{ ufF7 dgfpg kfpFbf 
d xlif{t ePsf] 5' .

JofKt ul/aLnfO{ ;Daf]wg ug{ g]kfndf /x]sf ljleGg ;fdflhs /fhg}lts ;d"x / ;j{;fwf/0f hgtfsf dfem ;dfj]zL 
l;4fGtsf] k|j4{g ug{, ;fdflhs tyf cfly{s eNffO{sf nflu ;xsfo{ ug{ g]kfn / :jL6\h/Nof08 w]/} cl3 al9;s]sf 
5g\ . P;8L;L d'''Vot g]kfnsf ljkGg tyf ;LdfGts[t hgtf k|lt s]lGb|t /x]sf] 5 . o:Tff nlIft ;xof]u ljz]ifu/L 
h;nfO{ clt vfFrf] 5, elaiodf klg hf/L /xg] 5 .

xfn s]xL jif{ otf g]kfndf eO{/x]sf] ulx/f] tyf b'|t ultsf] ;fdflhs / /fhg}lts kl/jTf{gx¿n] cGt/f{li6«o ;xof]usf] 
:j?k klg lgwf{/0f ul//x]sf] 5 . Ps csf{ k|ltsf] ljZjf; / ;fem]bf/L ;DaGwnfO{ a9fpFb} :jL6\h/Nof08 zflGt k|j4{g 
/ Gofof]lrt /fHo lgdf{0f k|ls[ofdf cfkm"n] ug'{kg]{ of]ubfg pknAw u/fpg tof/ 5 .

g]kfndf ;g\ !(%) df klxnf] :jL; ljz]if1x?sf] cfudg tyf ;g\ @))( df gofF ;+o'Qm 3f]if0ffkqdf x:tfIf/sf ;fy} 
sf7df08f}df :jL; /fhb'tfjf;sf] :yfkgfn] :jL6\h/Nof08sf] g]kfn;Fusf] ;DaGwnfO{ cem alnof] agfpg / g]kfnL 
hgtfsf] hLjg:t/df ;'wf/ Nofpg] k|of;x¿NffO{ lg/Gt/tf lbg] b[9tfnfO{ bzf{pFb5 .

d cfzf ub{5', o;n] df]lxt kfg]{ kxf8L b]zsf hgtfnfO{ cem /fd|f] eljio tkm{ pGd'v x'g ;xof]u k'Ug]5 .

yf]d; uf;
g]kfnsf] nflu :jL; /fhb't
sG6«L 8fO{/]S6/, :jL; ;/sf/ ljsf; ;xof]u -P;8L;L_

k|fSsyg



Looking back

In 1950, in response to a request by the then His Majesty’s 
Government of Nepal, a group of four Swiss experts (the “Swiss 
Forward Team”) arrived in Kathmandu to make suggestions 
for Nepal’s development. From 1955 onwards this was fol-
lowed by the fi rst projects in development cooperation by the 
Swiss organisation Helvetas, which, at that time, was named 
SATA or Swiss Association for Technical Assistance. Develop-
ment cooperation was later on also carried out directly by the 
Swiss Government. In 1959, the fi rst comprehensive coopera-
tion agreement between Nepal and SATA was signed. It is 
thus documented that the Swiss were one of Nepal’s very fi rst 
cooperation partners. 
 
The initial phase of the Nepal-Swiss partnership was led by 
pioneers from Nepal and Switzerland, among them the well-
known Swiss geologist, Toni Hagen. The fi rst development 
initiatives focused on the production of cheese and carpets. 
This early commitment to the development of technical skills 
evolved later into a strong engagement in the vocational 
training sector.

Highlights of the cooperation during the decade after the 
signing in 1972 of the fundamental “Technical Co-opera-
tion Agreement between Switzerland and Nepal” included, 
amongst others, the construction of the Lamosangu-Jiri Road 
(LJR) and the engagement in the development of Dolakha 
and Sindhupalchowk districts through the Integrated Hill De-

Switzerland was one of the fi rst countries to sign a cooperation agreement with Nepal. In the 50 years 
since, the strategies may have changed, but the goal remains the same, namely working with the 
Nepali partners to foster conditions that bring about positive change in the lives of men and women of 
all social groups.
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g]kfnsf] ljsf; k|lqmofdf ;Nnfx k|bfg ug{ tTsfnLg >L % sf] 
;/sf/sf] cg'/f]wdf rf/ hgf :jL; ljz]if1sf] Ps 6f]nL -:jL; 
km/jf8{ l6d_ ;g\ !(%) df sf7df8f}“ cfof] . kmn:j¿k, !(%% df 
ljsf; ;xof]udf :jL; ;+:yf x]Ne]6f;sf] klxnf] kl/of]hgf ;'? 
eof], hf] Tof] ;dodf P;P6LP -;f6f_ cyf{t\ :jL; k|fljlws ;xfotf 
;ª\3 eg]/ lrlgGYof] . :jL; ;/sf/sf] k|ToIf ljsf; ;xof]u klg 
To;kZrft\ ;'? eof] . oxL qmddf ;g\ !(%( df g]kfn / ;f6faLr 
klxnf] lj:t[t ;xof]u ;xdltdf x:tfIf/ eof] . o;/L :jL6\h/NofG8 
g]kfnsf] ljsf; k|lqmofdf klxnf] cGt/f{li6«o ;fem]bf/x¿dWo] Ps x'g 
k'Uof] .

g]kfn–:jL; ;fem]bf/Lsf ;'?jftL cfwf/ tof/ kfg]{ sfo{sf] g]t[Tj g]kfn 
/ :jL6\h/NofG8sf cu|hx¿n] u/]sf lyP . k|Voft\ :jL; e"ue{ljb\ 
6f]gL xfu]g ltg}dWo] Ps lyP . g]kfndf :jL; ;/sf/sf] k|f/lDes 
ljsf; ;lqmotf rLh / un}“rf pTkfbgdf s]lGb|t /x\of] . k|fljlws 
;Lk clej[l4 ug]{ of] ;'?jftL :jL; k|lta4tf cGttM Jofj;flos 
tflndsf] If]qdf bl/nf] ;+nUgtfsf ¿kdf ¿kfGt/ eof] . 

;g\ !(&@ df …:jL6\h/NofG8 / g]kfnaLr k|fljlws ;xof]u ;xdltÚdf 
x:tfIf/kl5sf] bzssf k|d'v ;xof]udf k5{g\, nfdf];f“3'–hL/L ;8ssf] 
lgdf{0f tyf PsLs[t kxf8L ljsf; kl/of]hgfdfkm{t bf]nvf / 
l;Gw'kfNrf]s lhNnfsf] ljsf;df ;+nUgtf . 

kms]{/ x]bf{
g]kfn;“u ;xof]u ;Demf}tfdf x:tfIf/ ug]{ ;'?sf b]zx¿ dWo] :jL6\h/Nof08 Ps xf] . To; kl5sf krf; g]kfn;“u ;xof]u ;Demf}tfdf x:tfIf/ ug]{ ;'?sf b]zx¿ dWo] :jL6\h/Nof08 Ps xf] . To; kl5sf krf; 

jif{df ;fem]bf/L /0fgLltx¿df kl/jt{g ePsf x'g ;S5g\, t/ ;a} ;fdflhs ;d"xsf dlxnf / k'?ifx¿sf] jif{df ;fem]bf/L /0fgLltx¿df kl/jt{g ePsf x'g ;S5g\, t/ ;a} ;fdflhs ;d"xsf dlxnf / k'?ifx¿sf] 

hghLjgdf ;sf/fTds kl/jt{gsf nflu pko'Qm cj:yf l;h{gf ug]{ eGg] p2]Zo oyfjt\ /x]sf] 5 .hghLjgdf ;sf/fTds kl/jt{gsf nflu pko'Qm cj:yf l;h{gf ug]{ eGg] p2]Zo oyfjt\ /x]sf] 5 .
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velopment Project. This scheme marked the shift from singular 
initiatives to a more comprehensive approach which aimed 
at ensuring that, for greater impact, activities complemented 
each other. Later, the experiences in Dolakha and Sindhupal-
chowk led the Swiss to package projects together in thematic 
programmes that could be implemented in other parts of the 
country with the same philosophy, standards and quality.

In the seventies, close to 100 Swiss experts were at times 
working for SDC supported projects in Nepal. Since then 
however, Nepali development experts have replaced all but a 
handful of expatriates. This demonstrates one success of the 
development cooperation – the creation of its own national 
experts. The 1980s also saw the beginning of SDC's support 
for local self-development and community led efforts. This 
was fully developed by the 1990s when bridge building, 
road construction, and natural resources management were 
undertaken with considerable community involvement. Over 

1 Disadvantaged Groups (DAGs) are groups of economically poor people (living on less than one dollar a day or having less than six months food security) that also suffer from social 
discrimination based on gender, caste/ ethnicity and regional identity (regional identity denotes people’s origin, i.e. ‘mountain people’, ‘hill people’, or ‘Terai/ Madhesh people’).

time, the role of women in development was better under-
stood by SDC and this understanding subsequently informed 
all its activities. The overall health practices of communities 
also improved as a result of self-development. 

After 2000, during the height of the armed confl ict in Nepal, 
development was combined with diplomatic instruments to 
informally support dialogue, confi dence building and later, 
the peace talks. This helped not only to continue with develop-
ment programmes but also to contribute to defending human 
rights and supporting confl ict transformation. Accordingly, in 
the projects, the issue of social equity and the inclusion of 
people from Disadvantaged Groups (DAG)1 became a core 
focus. 

Today Switzerland continues to be a committed member of 
the international community assisting Nepal’s current transi-
tion towards stability, peace and democracy. 
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of] Psn kxnx¿af6 a[xQ/ kxnlt/sf] ;/fO lyof], h;sf] nIo a9L 
k|efjsfl/tfsf nflu s'g} Ps ultljlwn] csf]{nfO{ ;xof]u k'¥ofpg' 
lyof] . 

bf]nvf / l;Gw'kfNrf]ssf] cg'ejn] kl5 uP/ :jL;x¿nfO{ cfof]hgfx¿nfO{ 
ljifout sfo{qmdx¿df ;d]6\g 8f]¥ofof], tfls b]zsf cGo efux¿df 
klg pxL bz{g, :t/ / u'0f:t/df ;~rfng ug{ ;lsof];\ . 

;g\ Ú&) sf] bzsdf g]kfndf :jL; ;/sf/ ljsf; ;xof]u -P;8L;L_åf/f 
;xfotf ul/Psf cfof]hgfx¿df emG8} Ps ;o :jL; ljz]if1x¿ ;+nUg 
lyP . To;otf s]xL ljb]zL lj1x¿afx]s w]/}nfO{ g]kfnL ljsf; lj1x¿n] 
k|lt:yfkg u/]sf 5g\ . o;n] ljsf; ;xof]usf] Pp6f ;kmntf cyf{t\ 
g]kfnsf] cfg} /fli6«o ljz]if1x¿sf] lgdf{0fnfO{ Oª\lut u5{ . ;g\ Ú*) 
sf] bzsdf :yfgLo :j–ljsf; tyf ;fd'bflos g]t[Tjsf kxnx¿df 
P;8L;Lsf] ;xof]u ;'? eof] . of] ;g\ Ú() sf] bzsdf k"0f{¿kdf 
lj:tfl/t eof], ha k'n lgdf{0f, ;8s lgdf{0f tyf k|fs[lts ;|f]t 
Joj:yfkgh:tf sfdx¿ pNn]Vo ;fd'bflos ;+nUgtfdf x'gyfn] .

;doqmd;“u} ljsf;df dlxnfsf] e"ldsfnfO{ P;8L;Ln] /fd|/L dgg 
u¥of] / of] a'emfOnfO{ o;sf ;a} ultljlwx¿df cg';/0f u¥of] . 
:jljsf;sf] o; cjwf/0ffsf] kl/0ffd:j¿k ;d'bfosf] :jf:Yo;DaGwL 
cfr/0fdf klg ;'wf/ eof] .

g]kfndf ;z:q åGåsf] pTsif{df ;g\ @))) kl5, cgf}krfl/s ¿kdf 
;+jfb, ljZjf; lgdf{0f tyf kl5 zflGt jftf{nfO{ cgf}krfl/s ¿kdf 
;xof]u ug{ ljsf; k|lqmofnfO{ s"6gLlts ;+oGq;“u;“u} cufl8 
a9fOof] . o;n] ljsf; sfo{qmdx¿nfO{ lg/Gt/tf lbg dfq ;3fp 
k'¥ofPg, dfgj clwsf/sf] /Iff tyf åGå ¿kfGt/0f ;xof]udf klg 
of]ubfg k'¥ofof] . ;fdflhs ;dtf / u}/nfeflGjt ;d"xsf dflg;x¿sf] 
;dfj]zLs/0fsf d'2fx¿ cfof]hgfx¿sf s]Gb|ljGb' ag] . clxn] :yfloTj, 
zflGt / nf]stGqtkm{ g]kfnsf] jt{dfg ;ª\qmd0fnfO{ ;3fpg cGt/f{li6«o 
;d'bfosf] k|lta4 ;b:osf ¿kdf :jL6\h/NofG8 lg/Gt/ lqmofzLn 
5 .

! u}/nfeflGjt ;d"x eGgfn] b}lgs Ps cd]l/sL 8n/ eGbf sd cfo ePsf jf jflif{s 5 dlxgf eGbf sd vfB ;'/Iff ePsf cfly{s ¿kn] ljkGg hf] n}lËs, hftLo÷jlu{o / If]lqo klxrfgsf cfwf/df ;fdflhs 
lje]bdf k/]sf JolQmnfO{ a'emfpF5 . oxfF If]lqo klxrfg cGtu{t JolQmsf] pb\ud :yfg h:t} …lxdfnLÚ, …kxf8LÚ jf …t/fO{jf;L÷dw];LÚ nfO{ hgfpF5 .
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Community Forestry: 
Nepal shows the way

Along with its high mountains, one of the unquestionable 
features of Nepal's landscape is its forests. With an increasing 
population these beautiful forests were beginning to erode, 
bringing about changes in the landscape as well as potential 
changes to the way people lived. To address this, the govern-
ment took the initiative of producing the Forestry Sector Master 
Plan in 1989; and it was at this point SDC became involved in 
promoting community forestry in the country. Since then, the 
reforestation of the mid hills of Nepal has become a success 
story that has won international acclaim.

Swiss support started with a focus on agro-forestry and the 
building of capacity in the forest sector, later playing a key role 
in the development of community forestry, and the capacity 

Achievements
Over fi ve decades the cooperation between the Swiss and its Nepalese partners has borne many 
signifi cant achievements, some of which are presented here.

"Though I can’t read and write, I can state my ideas clearly. I can 
ask for anything from anybody if it is for a good cause. I do not 
hesitate to make complaints if needed. I have gained a new life 

through community forestry."
Rugu Thami, member of Suspa Community Forest User Group
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pknlAwx¿

;fd'bflos jg M g]kfnn] af6f] b]vfp“b} 

cUnf lxdz[ª\vnfx¿;“u} g]kfnL e"jgf]6sf] csf]{ ljz]iftf xf], oxf“sf 
jghª\un . a9\bf] hg;+Vof;“u} oL /d0fLo jghª\unx¿ gfl;g yfn], 
h;n] e"jgf]6df kl/jt{g Nofof] . ;fy}, dflg;x¿sf] hLjgz}nLdf 
klg abnfj Nofof] . o;nfO{ ;Daf]wg ug{ g]kfn ;/sf/n] ;g\ 
!(*( df jgIf]q u'?of]hgf lgdf{0fsf] ;lqmotf ;'? u¥of] / oxL“af6 
P;8L;L ;fd'bflos jg k|j4{gdf ;+nUg x'gk'Uof] . To;otf, g]kfnLsf 
dWokxf8L lhNnfx¿df ePsf jg ;+/If0fsf k|of;x¿ cGt/f{li6«o Voflt 
sdfpg] ;kmntfsf syf ag] . 

s[lif jg tyf jgIf]qsf] Ifdtf ljsf;df s]lGb|t x“'b} :jL; ;xof]u 
;'? eof] . /, kl5 of] ;xof]un] ;fd'bflos jgsf] ljsf; tyf 
;fd'bflos jg pkef]Qmf ;d"x tyf :yfgLo u}/;/sf/L ;+:yfx¿sf] 
Ifdtf ljsf;df dxÎjk"0f{ e"ldsf lgjf{x u¥of] . lj:tf/}, jg ;'zf;g, 
u}/nfeflGjt ;d"xsf] hLjg:t/ clej[l4 / gLltut ;'wf/df :jL; 
;xof]u s]lGb|t x'gk'Uof] . jg If]qdf :jL; ;xof]un] ;fd'bflos jgsf] 

g]kfn / :jL; aLrsf] kf“r bzseGbf a9Lsf] ;fem]bf/Ln] y'k|} pNn]vgLo pknlAwx¿ xfl;n ePsf 5g\, g]kfn / :jL; aLrsf] kf“r bzseGbf a9Lsf] ;fem]bf/Ln] y'k|} pNn]vgLo pknlAwx¿ xfl;n ePsf 5g\, 

tLdWo]sf s]xL k|d'v pknlAwx¿ oxf“ pNn]v ul/Psf 5g\ .tLdWo]sf s]xL k|d'v pknlAwx¿ oxf“ pNn]v ul/Psf 5g\ .

æk9\g–n]Vg ghfg] klg d cfgf ljrf/x¿ :ki6 /fVg ;S5' . d /fd|f] p2]Zosf æk9\g–n]Vg ghfg] klg d cfgf ljrf/x¿ :ki6 /fVg ;S5' . d /fd|f] p2]Zosf 
nflu hf]sf]xL;“u klg s'/f ug{ ;S5' . cfjZostf kbf{ ph'/L ug{ klg kl5 klb{g“ . nflu hf]sf]xL;“u klg s'/f ug{ ;S5' . cfjZostf kbf{ ph'/L ug{ klg kl5 klb{g“ . 

;fd'bflos jgdfkm{t d}n] gof“ hLjg kfPsL 5' .Æ;fd'bflos jgdfkm{t d}n] gof“ hLjg kfPsL 5' .Æ
?u' yfdL, ;':kf ;fd'bflos jg pkef]Qmf ;d"xsL ;b:o
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building of community forest user groups and local non-gov-
ernmental organisations. Subsequently, the focus shifted to 
forest governance, improving livelihoods of Disadvantaged 
Groups, promoting pro-poor enterprise development, and 
policy reform. Swiss support in forestry contributed to the 
effective local ownership of community forestry and a strong 
local forest governance at user committee level. 

In a context characterised by deep inequities, in which life 
opportunities in rural communities are strongly infl uenced by 
caste, gender and ethnic identity, community forestry has pro-
vided a means whereby all members of the community have 
a voice in forest management decisions. Community forestry 
supports inclusive democracy through equal representation of 
women and men in the groups, with at least 33% of leader-
ship positions reserved for women.

Vocational Development: 
Advancing skills and expertise 

Cheese and carpet production were two of the ‘fi rst genera-
tion’ of Swiss projects in Nepal during the 1950s and 1960s. 
Based on Swiss expertise, the development of cheese pro-
duction in Nepal started with high-altitude dairy farms and 
continues to expand today. Carpet production, primarily 
started as a humanitarian action to support Tibetan refugees, 
providing them a means to generate income, has gone on to 
become a major source of export earnings for Nepal. 

In both projects vocational training based on apprenticeship 
learning and entrepreneurial skills was the basic working 
approach. This developed into the Swiss becoming involved 
in vocational skills development. A mechanical workshop on 
the premises of SDC in Ekanta Kuna served as a training and 
production site until vocational skills development became 
more institutionalised through the Balaju Technical Training 
Centre (BTTC) and the Jiri Technical School (JTS). During 
the 1980s expansion and institutionalisation of vocational 
education and training took place, co-fi nanced by the Asian 
Development Bank and SDC. 

What then followed was the replication of technical schools in 
all development zones of the country and the establishment 
of a national authority in charge of vocational education and 
training, the development of central support services such as 
curriculum development, quality assurances, skill testing and 
certifi cation. SDC further supported the establishment of a 
Training Institute for Technical Instruction for the training of 
instructors, teachers, managers and other personnel. 

In early 2000, the strategy switched to targeting disadvan-
taged youths with less than 10 years of schooling. Until then, 
the successful completion of at least 10 school years was 
the requirement for vocational training; however, research 
revealed that 84% of young people fail to meet this require-

Better Life with Community Forest

Community forestry has brought many changes to the forests and to the lives of 
people who depend on them. Mrs Rugu Thami of the Suspa Community Forest 
User Group is one of them: 

“I was living on a diet of corn fl our and nettle leaves and people were leaving 
the village to earn a living abroad. But now we know that if we utilize the forest 
properly, both wealth and jobs are available here. Through community forestry 
parents can work in the forest to support their families. Today income from the 
forest has helped us build a school and pay teachers’ salaries. Many families, 
including mine, now have improved cooking stoves, livestock, a bee hive and 
a kitchen garden, thanks to having learnt how to use the forest to our benefi t, 
without destroying it. My daughter got a scholarship from the user group and 
my husband has a job in a wintergreen processing enterprise so yes, you can say 
I have gained a new life through community forestry.” 
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k|efjsf/L :yfgLo :jfldTj tyf pkef]Qmf ;ldlt txdf ;zQm :yfgLo 
jg ;'zf;gdf of]ubfg k'¥ofof] .

ulx/f] c;dfgtfsf] ;Gbe{df, hxf“ u|fdL0f ;d'bfox¿df cj;/x¿ 
hft, lnª\u tyf hftLo klxrfgaf6 k|efljt x'G5g\, ;fd'bflos jgn] 
;d'bfosf ;a} ;b:ox¿nfO{ jg Joj:yfkgsf lg0f{ox¿df cfgf] egfO 
/fVg] cj;/ k|bfg u¥of] .

;d"xdf dlxnf tyf k'?if ;dfg k|ltlglwTjdfkm{t ;fd'bflos jgn] 
;dfj]zL nf]stGqsf] cEof; u/]sf] 5 . ;d"xdf sDtLdf ## k|ltzt 
g]t[Tj kbx¿ dlxnfsf nflu cf/If0f ul/Psf] 5 .

;fd'bflos jgdfkm{t gof“ hLjg

;fd'bflos jgn] jghª\un / ltgdf cfl>t dflg;x¿sf] hLjgdf w]/} kl/jt{g NofPsf] 
5 . ;':kf ;fd'bflos jg pkef]Qmf ;d"xsL >LdtL ?u' yfdL tLdWo] Ps x'g\ .

æds}sf] lk7f] / l;:g'sf] kft vfP/ d af“lr/x]sL lyP“ / dflg;x¿ sdfOsf nflu ufp“ 
5f8\b} ljb]lz“b} lyP . t/, clxn] xfdLn] yfxf kfof}“, jghª\unsf] ;xL ;b'kof]u u¥of}“ 
eg] ;DklQ / sfd b'j} oxL“ pknAw 5 . cfkm\gf] kl/jf/ kfNg ;fd'bflos jgdfkm{t 
cleefjsx¿n] jgdf sfd ug{ ;S5g\ . clxn] ;fd'bflos jgsf] cfDbfgLn] xfdLnfO{ 
ljBfno lgdf{0f ug{ / lzIfsx¿nfO{ tna lbg d2t u/]sf] 5 . 

d]/f];lxt w]/} kl/jf/x¿;“u ;'wfl/Psf] r'nf], ufO{j:t', s/];faf/L, df}/Lkfng 5 . 
jgnfO{ gdf;L cfkm\gf] kmfObfsf nflu o;sf] pkof]u s;/L ug]{af/] l;Sg kfp“bf 
cfef/L 5' . d]/L 5f]/Ln] pkef]Qmf ;d"xaf6 5fqj[lQ kfPsL 5g\ tyf d]/f]] >Ldfg\n] 
w;L“uf/] k|;f]wg pBddf hflu/ kfPsf 5g\ . To;}n], tkfO{+ eGg ;Sg'x'G5, d}n] 
;fd'bflos jgdfkm{t gof“ hLjg kfPsL 5' .

Jofj;flos ljsf; M ;Lk tyf ljz]if1tf lgvfb}{ 

;g\ Ú%) / Ú^) sf] ;dodf rLh tyf un}rf pTkfbg g]kfndf klxnf] 
k':tfsf :jL; kl/of]hgfx¿ x'g\ . :jL; ljz]if1tfdf cfwfl/t eP/ 
g]kfndf rLh pTkfbgsf] ljsf; n]sfnL b'Uw kmfd{af6 ;'? eof] . 
/, of] xfn;Dd klg lj:tf/ x'“b}5 . ltAatL z/0ffyL{nfO{ ;xof]u ug{ 
dfgjLo ;xfotfsf ¿kdf ;'? ul/Psf] un}rf pTkfbg clxn] g]kfnsf] 
j}b]lzs d'b|f cfh{gsf] k|d'v ;|f]tsf ¿kdf ljsl;t ePsf] 5 . 

Jofj;flos tflnddf cfwfl/t b'j} cfof]hgfdf k|lzIffyL{ l;sfO / 
Jofj;flos Ifdtf ljsf; cfwf/e"t sfo{k4lt lyP . log} tflndx¿dfkm{t 
g]kfnsf] Jofj;flos ;Lk Ifdtf ljsf;sf] If]qdf :jL; ;+nUgtf a9]/ 
uof] . 

afnfh' k|fljlws tflnd s]Gb| tyf hL/L k|fljlws lzIffnodfkm{t 
Jofj;flos ;Lk tflnd ;+:yfut gx'“bf;Dd P;8L;Lsf] k|fª\u0fdf 
/x]sf] d]sflgsn js{;kn] g} tflnd / pTkfbg ynf]sf] sfd u¥of] . 
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ment. Technical training providers (e.g. F-SKILL) were created 
to impart skills to such disadvantaged youth. Based on F-Skill’s 
experience, an Employment Fund was established in 2007. In 
less than three years, this Fund has supported the training of 
more than 22,000 youths who are assessed and certifi ed by 
the Occupational Skill Standard of the National Skill Testing 
Board. Of those completing their training, 85% have gained 
employment.

Green Roads: 
Local resources all the way

Nepal has one of the lowest road densities in the world, 
with some villages being as much as 13 day’s walk from the 
nearest road-head. It is also not unusual for children to walk 
two or three hours to school, for a family to walk half a day 
to the nearest weekly market, and for a pregnant woman to 
walk two days to a health post. 

Lack of access to roads is a serious constraint for economic 
development and social inclusion. Hence, for more than 30 
years, Switzerland has helped to improve the lives of hundreds 
of thousands of poor marginalised villagers in rural Nepal 
through road access; providing much-needed employment 
during construction, reducing the sense of isolation, providing 
access to basic facilities such as health and education, and 
saving millions of walking hours. 

The statistics are staggering – every year, SDC, together with 
the Government of Nepal, provides more than 4,000 people 
with work in road construction, and more than 150,000 vil-
lagers benefi t indirectly from rural development initiated with 
the SDC’s road construction and maintenance programme. 
Since 2007, with the fi nancial support of the Asian Develop-
ment Bank, this number has more than doubled. 

The construction of about 100 km of rural roads with SDC 
support has generated more than 2 million person-days of 
labour for rural poor.

In the past, road building in Nepal was mostly viewed as an 
engineering challenge. Social factors were rarely considered. 
But that changed with the construction of the Lamosangu-Jiri 
highway, the fi rst road built in Nepal with a Swiss grant. Since 
the completion of the road in 1987, the literacy rate of this 
area has more than tripled and infant mortality more than 
halved. 

“As a labourer my salary would be 500 Riyal but after taking the 
training on scaffolding I feel that I have the capacity to earn more 

than 1000. I wish your institution a continued progress.”
Dhan Kumar Rai, now working in Doha, after taking the training from F-Skill
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;g\ Ú*) sf] ;dodf Pl;ofnL ljsf; a}+s tyf P8L;Lsf] ;+o'Qm 
nufgLdf Jofj;flos lzIff tyf tflndn] lj:tf/ tyf ;+:yfut :j¿k 
lnof] . 

To;kl5 d'n'ssf ;a} ljsf; If]qdf k|fljlws lzIffnosf] :yfkgf / 
Jofj;flos lzIff tyf tflndsf nflu /fli6«o lgsfosf] u7g, kf7\
oqmd ljsf;, u'0f:t/ lglZrttf, ;Lk hf“r tyf k|df0fLs/0fh:tf 
s]Gb|Lo ;xof]u ;]jfsf] ljsf;sf sfdx¿ ul/P . P;8L;Ln] k|lzIfs, 
lzIfs, Joj:yfksx¿sf] k|lzIf0fsf lglDt k|fljlws k|lzIf0fsf 
nflu tflnd k|lti7fg -6LcfO{6LcfO{_sf] :yfkgfdf klg yk ;xof]u 
u¥of] . 

;g\ @))) sf] ;'?lt/, !) jif{eGbf sd ljBfno lzIff lnPsf 
u}/nfeflGjt o'jfx¿nfO{ nlIft ub}{ /0fgLltdf kl/jt{g ul/of] . ;f]eGbf 
cl3 Jofj;flos tflndsf nflu sDtLdf !) jif{;Ddsf] ljBfno lzIff 
cfjZos lyof] . oBlk, cWoogn] b]vfof], *$ k|ltzt o'jfx¿ of] 
dfkb08 k"/f ug{ c;kmn x'G5g\ . To:tf u}/nfeflGjt o'jfx¿nfO{ 
;Lk x:tfGt/0f ug{ k|fljlws tflnd k|bfos -Pkm–l:sn_x¿ :yfkgf 
ul/P . Pkm–l:sN;df cfwfl/t eP/ ;g\ @))& df /f]huf/ sf]ifsf] 
u7g ul/of] . tLg jif{eGbf klg sd ;dodf @@ xhf/eGbf a9L 
o'jfx¿sf] tflnddf ;f] sf]ifn] ;xof]u k'¥ofPsf] 5 . tL o'jfx¿nfO{ 
/fli6«o ;Lk k/LIf0f af]8{sf] k];fut ;Lk dfkb08åf/f k/LIf0f / 
k|df0fLs/0f ul/G5 . tflnd ;DkGg u/]sfdWo] *% k|ltztn] /f]huf/ 
kfPsf 5g\ . 

xl/t ;8s M k"/} :yfgLo ;|f]t

g]kfnsf] ;8s 3gTj ljZjs} ;a}eGbf sd dWo] kb{5 . s]xL ufp“x¿ 
;8saf6 !# lbg 6f9fsf] b"/Ldf kb{5g\ . afnaflnsf ljBfno hfg 
b}lgs b'O{–tLg 3G6f lx“8g', kl/jf/sf nflu glhssf] ;fKtflxs ahf/ 
k'Ug cfwf lbg ;do nfUg' tyf ue{jtL dlxnfsf nflu :jf:Yo rf}sL 
b'O{ lbgsf] af6f] 6f9f x'g' klg cgf}7f] xf]Og .

cfly{s ljsf; tyf ;fdflhs ;dfj]zLs/0fsf nflu ;8ssf] 
kx'“r gx'g' uDeL/ sdhf]/L xf] . To;}n] #) jif{eGbf a9L ;dob]lv 
:jL6\h/NofG8n] ;8sdf kx“'rdfkm{t u|fdL0f g]kfnsf nfvf“} ul/a 
;LdfGts[t ufp“n]x¿sf] hLjg:t/ ;'wfg{ ;xof]u k'¥ofPsf] 5, ;8s 
lgdf{0fsf qmddf cTofjZos /f]huf/ pknAw u/fPsf] 5, 6fl9Psf] 
efjgfdf sdL NofPsf] 5, :jf:Yo / lzIffh:tf cfwf/e"t cfjZostfdf 
kx“'r k'¥ofPsf] 5, ;fy} nfvf“} 3G6fsf] lx“8fO hf]ufPsf] 5 . 

æ;fdfGo dhb'/L u/]sf] eP d]/f] tna a9Ldf kf“r ;o l/ofn æ;fdfGo dhb'/L u/]sf] eP d]/f] tna a9Ldf kf“r ;o l/ofn 
x'GYof] xf]nf t/ :Sofkmf]lN8ª\ tflnd lnPkl5 Ps xhf/ x'GYof] xf]nf t/ :Sofkmf]lN8ª\ tflnd lnPkl5 Ps xhf/ 

l/ofneGbf a9L sdfpg ;Sg] ePsf] 5' . d tkfO{+sf] ;+:yfsf] l/ofneGbf a9L sdfpg ;Sg] ePsf] 5' . d tkfO{+sf] ;+:yfsf] 
lg/Gt/ k|ultsf] sfdgf u5'{ .Ælg/Gt/ k|ultsf] sfdgf u5'{ .Æ

wgs'df/ /fO{, Pkm–l:sn tflndkl5 xfn bf]xfdf sfo{/t
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Trail Bridges: Linking rural 
communities to basic services

For centuries, Nepali communities have been building 
bridges across Himalayan rivers using indigenous technology 
and resources. Realising the value of these bridges to link 
communities and trading routes, the Swiss supported the con-
struction of bridges from the early days of their involvement 
in Nepal. In 1972 the more systematic ‘Suspension Bridge 
Project’ began and has since gone on to be one of the most 
successful development partnerships in Nepal. 

By 2008, more than 4,000 trail bridges for pedestrians had 
been con structed - 3,000 through Swiss support. Everyday, 
some 800,000 people and more than 100,000 animals cross 
rivers safely utilizing these bridges, saving walking hours and 
providing better access to schools, medical centres, temples, 
public services, farm land and markets; ultimately leading 
to poverty reduction. It is estimated that the trail bridges 

Swiss experience in road construction has infl uenced Nepal’s 
road sector policies in relation to worker’s welfare, mainte-
nance policies, land compensation, confl ict-sensitive project 
management, and public hearings and audits. In addition, 
today, most of the rural roads follow a ‘green road concept’ 
developed for Nepal by SDC in association with German 
Technical Assistance. Green roads adopt mainly labour-
based, environmentally friendly and participatory approaches 
combined with local resource mobilisation, local employment 
generation and self-help capacity.

“I never thought we could do what a bull dozer 
can do – and in fact we can do even better.”

Road construction worker in Ramechhap
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tYofª\sx¿ atfp“5g\, k|To]s jif{ g]kfn ;/sf/;“u;“u} P;8L;Ln] 
rf/ xhf/eGbf a9LnfO{ ;8s lgdf{0fdf /f]huf/ pknAw u/fp“5 tyf 
P8L;Lsf] ;8s lgdf{0f tyf dd{t;Def/ sfo{qmd;“u} ;'? ul/Psf] 
u|fdL0f ljsf;af6 8]9 nfveGbf a9L ufp“n]x¿ ck|ToIf ¿kdf nfeflGjt 
ePsf 5g\ . Pl;ofnL ljsf; a}+ssf] cfly{s ;xof]usf sf/0f ;g\ 
@))& b]lv of] ;ª\Vof bf]Aa/eGbf a9L ePsf] 5 . 

P;8L;Lsf] ;xof]uaf6 sl/a Ps ;o lsnf]ld6/sf] u|fdL0f ;8s 
lgdf{0fn] u|fdL0f ljkGgx¿nfO{ @) nfv JolQm lbgsf] /f]huf/ pknAw 
u/fPsf] 5 . 

ljutdf g]kfndf ;8s lgdf{0fnfO{ k|fozM OlGhlgol/ª\ r'gf}tLsf ¿kdf 
x]l/GYof] . ;fdflhs kIfx¿nfO{ sd} ljrf/ ul/GYof] . :jL; cg'bfgdf 
g]kfndf lgdf{0f ePsf] klxnf] ;8s nfdf];f“3'–hL/L ;8ssf] lgdf{0f;“u} 
;f] dfGotfdf kl/jt{g cfof] . ;g\ !(*& df ;f] ;8ssf] lgdf{0f 
ePotf ;f] If]qsf] ;fIf/tf b/ t]Aa/n] j[l4 ePsf] 5 ;fy} afn 
d[To'b/df cfwfeGbf a9Ln] sdL cfPsf] 5 .

>lds ;'ljwf, dd{t;Def/ gLlt, hUufsf] d'cfAhf, åGå ;+j]bgzLn 
cfof]hgf Joj:yfkg, ;fj{hlgs ;'g'jfO tyf n]vfk/LIf0fsf ;Gbe{df 
;8s lgdf{0fdf :jL; cg'ejn] g]kfnsf] ;8s If]q gLltdf k|efj kf/]sf] 
5 . To;sf ;fy}, clxn] w]/}h;f] u|fdL0f ;8sn] g]kfnsf nflu hd{g 
k|fljlws ;xof]u -hL6Lh]8_sf] ;xof]udf P;8L;Ln] tof/ kf/]sf] xl/t 
;8ssf] cjwf/0ffnfO{ k5\ofPsf 5g\ . 

xl/t ;8sn] d"ntM >ddf cfwfl/t, jftfj/0f d}qL tyf ;xeflutfd"ns 
z}nL cFufNb} :yfgLo ;|f]t kl/rfng, :yfgLo /f]huf/ l;h{gf tyf 
:j;xof]usf] Ifdtf a9fpF5 .

emf]n'ª\u] k'nx¿ M cfwf/e"t ;]jfnfO{ u|fdL0f 
;d'bfo;“u hf]8\b} 

ztfAbLcf}“}b]lv g]kfnLx¿n] :yfgLo k|ljlw tyf ;|f]tsf] k|of]u ub}{ gbLx¿df 
k'nx¿ agfp“b} cfPsf 5g\ . ;d'bfo / ahf/nfO{ hf]8\g oL k'nx¿sf] 
dxÎjnfO{ dgg ub}{ :jL6\h/NofG8n] g]kfndf cfgf] ;+nUgtfsf] ;'?b]lv 
g} k'n lgdf{0fnfO{ ;xof]u u¥of] . ;g\ !(&@ df k|0ffnLdf cem a9L 
cfwfl/t emf]n'ª\u] k'n cfof]hgf ;'? eof] tyf To;otf g]kfndf ;a}eGbf 
;kmn ljsf; ;fem]bf/LdWo] Pssf ¿kdf of] :yflkt x'gk'Uof] . 

;g\ @))* ;Dddf a6'jfx¿sf nflu rf/ xhf/eGbf a9L emf]n'ª\u] k'nx¿ 
lgdf{0f ul/;lsPsf 5g\, h;dWo] tLg xhf/ :jL; ;xof]udf agfOPsf 
x'g\ . k|To]s lbg sl/a cf7 nfv dflg;x¿ tyf Ps nfveGbf a9L 
kz'x¿ oL k'nx¿sf] k|of]u ub}{ gbLgfnf ;'/lIft ¿kdf t5{g\ . oL 
k'nx¿n] ;do t hf]ufPs} 5, ;fy} ljBfno, :jf:Yo s]Gb|, dlGb/, 

æxfdL a'N8f]h/n] h:t} sfd ug{ ;S5f“} eg]/ dnfO{ yfx} lyPg . æxfdL a'N8f]h/n] h:t} sfd ug{ ;S5f“} eg]/ dnfO{ yfx} lyPg . 
xfdL t jf:tjdf To;eGbf klg /fd|f] kf] ug{ ;Sbf /x]5f}“ .ÆxfdL t jf:tjdf To;eGbf klg /fd|f] kf] ug{ ;Sbf /x]5f}“ .Æ

/fd]5fksf Ps ;8s lgdf{0f sfdbf/
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are used by some 12 mil lion people; almost half of Nepal’s 
population. 

Today trail bridge building has become part of the national 
curricula in engineering schools. As a result, national capac-
ity has grown, enabling Nepal to build more than 200 new 
bridges every year. This increased capacity has allowed the 
Nepal Government to hand over the responsibility for bridge 
building to District Development Committees and Village 
Development Committees. This can be counted among the 
achievements brought about by SDC/Helvetas, who provided 
capacity building to local institutions, training to thousands 
of people including civil servants, local engineers, teachers, 
private entrepreneurs, craftsmen and communities. 

After 30 years of supporting Nepal with trail bridge projects 
SDC will now move to support a harmonised Sector Wide 
Approach (SWAp) to bridge building as the Government of 
Nepal has demonstrated its capacity and commitment to take 
the lead. 

Agriculture: Seeds take off

Nepal is an agriculture based country, with the majority of the 
rural population depending on subsistence farming. It was 
natural, therefore, for the Swiss to look at ways to improve 
agricultural outputs and methods. Swiss support in agriculture 
goes back to the cheese and diary development in the sixties. 
It then evolved into a potato development programme and 
agronomy, horticulture and agricultural extension through 
the Integrated Hill Development Project. 

Overall, the introduction of commercial vegetable production 
in Dolakha and Sindhupalchowk, improved seed production; 
the establishment of a community based innovative agricul-
tural extension system (Tukis); commercial potato farming; 
soil fertility management, and maize research have greatly 
contributed to improve the livelihood of Nepali people. This 
can be clearly seen from the example of commercial seed 

Seeds Have Changed My Life

Mrs Suntali Charmakar, 32, from a Disadvantaged Group in Kavre was suffering 
from malnutrition with food shortage lasting for more than eight months a year. 
In 2005 she became involved in a Swiss supported seed production programme: 
“Earlier I had no other source of income and relied on wage labour. Once I 
participated in vegetable seed production I obtained training, exposure visits 
and vegetable seeds free of cost. I have developed my confi dence, knowledge 
and skills. The fi rst year I was able to earn Rs 5,000 net from winter season veg-
etable seed production. Now I am able to earn Rs 36,000. My family members 
eat more vegetables and their health has improved. I am also an active member 
of the Dalit Utthan Vegetable Seed Production Group and am proud to share 
that my children now go to boarding school. Thanks to selling vegetable seeds I 
can meet my family’s needs and have even deposited money in my co-operative 
savings account. My life has been changed by vegetable seeds.” 
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;fj{hlgs ;]jf, v]t tyf ahf/;Ddsf] kx“'rdf ;'wf/ Nofp“b} ul/aL 
sd ug{ ;3fp k'¥ofPsf 5g\ . cg'dfg ul/G5 nueu ! s/f]8 @) 
nfv dflg;x¿ cyf{t\ sl/a g]kfnsf] cfwf hg;ª\Vofn] emf]n'ª\u] 
k'nsf] k|of]u ub{5g\ .

clxn] emf]n'ª\u] k'n lgdf{0f OlGhlgol/ª\ sn]hx¿sf] kf7\oqmdsf] Ps 
lx:;f ag]sf] 5 . glthf, g]kfnnfO{ jflif{s b'O{ ;oeGbf a9L k'nx¿ 
lgdf{0f ug{] u/L /fli6«o Ifdtfdf clej[l4 ePsf] 5 . a9\bf] Ifdtfn] 
g]kfn ;/sf/nfO{ k'n lgdf{0fsf] lhDd]jf/L lhNnf tyf ufp“ lgsfonfO{ 
x:tfGt/0f ug{ ;xh agfPsf] 5 .

o;nfO{ P;8L;L÷x]Ne]6f;åf/f xfl;n pknlAwsf ¿kdf u0fgf ug{ 
;lsG5, h;n] :yfgLo ;+:yfx¿sf] Ifdtf ljsf;df ;xof]u tyf 
;/sf/L sd{rf/L, :yfgLo OlGhlgo/, lzIfs, lghL pBdL, lzNksf/ 
tyf ;d'bfonufot xhf/f“}nfO{ tflnd pknAw u/fof] . 

g]kfnnfO{ emf]n'ª\u] k'n kl/of]hgfdf #) jif{sf] ;xof]u ul/;s]kl5 
P;8L;L ca emf]n'ª\u] k'n lgdf{0fdf Ps¿ktf Nofpg If]qut cjwf/0ff 
k4lt (SWAp) df ;xof]u ug{ uO/x]sf] 5, hals g]kfn ;/sf/n] 
o;sf lglDt g]t[Tjsf nflu Ifdtf / k|lta4tf b;f{O;s]sf] 5 .

s[lif M aLpsf] ;kmntf

g]kfn s[lifdf cfwfl/t d'n's xf], hxf“ clwsf+z u|fdL0f hg;+Vofsf] 
hLjgofkg s[lifdf lge{/ 5 . To;}n] s[lif pTkfbg tyf k|ljlw ;'wf/sf] 
pkfosf] vf]hL ul/g' P;8L;Lsf nflu :jfefljs lyof] . s[lifdf :jL; 
;xof]u ;g\ Ú^) sf] bzsb]lv ;'? x'G5, ha rLh / b'Uw ljsf;df 
:jL;n] ;3fpg yfn] . To;kl5 o;sf] ¿kfGt/0f cfn'afnL ljsf; 
sfo{qmd / ;3g kxf8L ljsf; cfof]hgdfkm{t s[lif lj1fg, afujfgL 
/ s[lif k|;f/0fdf eof] .

bf]nvf / l;Gw'kfNrf]sdf Jofj;flos t/sf/L pTkfbgsf] ;'?jft, 
;'wfl/Psf] aLp pTkfbg, ;d'bfodf cfwfl/t gf}nf] s[lif k|;f/0f 
k|0ffnL -6'sL_, Jofj;flos cfn'v]tL, df6f] pj{/tf Joj:yfkg tyf 
ds} cg';Gwfgn] g]kfnL hgtfsf] hLjg:t/ ;'wfg{ pNn]Vo of]ubfg 
u/]sf 5g\ . Jofj;flos aLp pTkfbgsf] pbfx/0fn] of] k|:6} b]vfp“5, 
oL aLpx¿n] ahf/df /fd|f] d"No kfp“5g\, h;n] s[ifssf] cfDbfgLdf 
pNn]vgLo ;'wf/ Nofp“5 . 

;g\ @))* df @) k|ltzteGbf a9L 3/]n' t/sf/Lsf aLp :jL; 
;xof]udf ;~rflnt cfof]hgfx¿af6 cfk"lt{ x'GYof] / :t/Lo aLpsf] 
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production; the seeds fetch a good market price, thus sub-
stantially improving farmers’ income.

In 2008, more than 20 percent of the domestic vegetable seed 
supply came from Swiss supported projects and there has been 
a marked increase in demand for quality seeds, increasing the 
scope of production and marketing. The farmers’ group ap-
proach has become a means of empowerment and a model 
of local democracy as they jointly plan, implement, monitor, 
and share the outcomes. The emphasis on seed production by 
small scale farmers and geographically excluded or isolated 
communities, as well as the integration of Disadvantaged 
Groups, have demonstrated that investment in agriculture can 
be effective in addressing poverty, inequity and exclusion. 

"If I had embraced seed production practice earlier, I could have 
enhanced my status long ago. Even my sons wouldn’t have had to 

move to India. I could have given them better education.”
Bishnu Bahadur Shahi from Dailekh district after participating in seed production

Supporting peace building and 
confl ict transformation

Until 2006, before the Maoists and the Seven Party Alliance 
had formalized the ceasefi re, informal support with technical 
expertise and complementary facilitation activities were the 
main aspects of Switzerland’s peace building programme in 
Nepal. In the post-agreement phase, the activities have been 
focused on collaborating with the relevant Nepali actors by 
providing expertise (sometimes in the form of sharing experi-
ences of other peace processes). Here are some examples:

The Swiss have received a great number of requests from 
all the relevant stakeholders in the government, the political 
parties and civil society, as well as from different identity and 
regional groups to support the debate on constitution making 
– sharing the experiences of the Swiss federal system but also 
that of other countries to help disseminate basic concepts 
of federalism. In response to these demands, Switzerland is 
supporting the constitution making process in various forms 
in collaboration with Nepali experts and partners. 

The Swiss have been supporting the facilitation of internal 
seminars and cross-party workshops on various aspects of 
constitution making, federalism and confi dence building, 
usually with the help of Nepali experts and partner organi-
sations. Switzerland has also held workshops and semi-
nars on federalism with all relevant stakeholders including 
government ministries; political party representatives; 
various Constituent Assembly member groups; women’s 
groups; Dalits, and identity and regional groups (Madhesi, 
Tharu, Limbu, etc) on constitution making and federalism. 
It is associated through funding and/ or expertise in ap-
proximately two dozen processes and events on federalism 
at the district level across the country every year. A special 
focus with regard to events outside of Kathmandu is put on 
the SDC cluster districts, where a new programme on local 
federalism started in 2009. 

�

�
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t/sf/L aLpn] d]/f] hLjgnfO{ kl/jt{g u¥of] 

sfe|]sL #@ jifL{of >LdtL ;'GtnL rdf{sf/, hf] u}/nfeflGjt ;d"xsL x'g\, jif{sf] cf7 
dlxgfeGbf a9L vfBfGg cefjsf sf/0f s'kf]if0faf6 u|:t lyOg\ . ;g\ @))% df pgL 
:jL; ;xof]usf] aLp pTkfbg sfo{qmddf ;fd]n eOg\ . 

æklxn] d]/f] cDbfgLsf] s'g} ;|f]t lyPg, Hofnfbf/L dhb'/Ldf e/ kg'{kYof]{ . t/sf/L 
aLp pTkfbgdf ;+nUg ePkl5 d}n] tflnd lnP“ tyf t/sf/L aLpx¿ lgMz'Ns kfP“ . 
d}n] d]/f] 1fg, ;Lk / cfTdljZjf; ljsf; u/“] . klxnf] jif{ lxp“b] t/sf/L aLp 
pTkfbgaf6 d}n] kf“r xhf/ ?lkof“ sdfP“ . clxn] d #^ xhf/ ?lkof“ sdfp“5' . d]/f] 
kl/jf/df t/sf/L w]/} vfg yfn]sf 5g\ / ltgsf] :jf:Yodf klg ;'wf/ ePsf] 5 . 

d blnt pTyfg t/sf/L aLp pTkfbg ;d"xsL ;lqmo ;b:o ePsL 5' . /, d]/f 
5f]/f5f]/L af]l8{ª\ :s'n hfg yfn]sf] ;'gfpg kfp“bf uj{ dx;'; u5'{ . t/sf/L aLpsf] 
laqmLdfkm{t d}n] d]/f] kl/jf/sf] cfjZostf k"/f ug{ ;s]sL 5' ;fy} art ;xsf/L vftfdf 
s]xL k};f hDdf;d]t u/]sL 5' . t/sf/L aLpn] d]/f] hLjgnfO{ kl/jt{g u/]sf] 5 .Æ

dfudf k|:6 j[l4 ePsf] 5, h;n] o;sf] pTkfbg / ahf/ lj:tf/sf] 
;Defjgf a9fPsf] 5 . 

s[ifsx¿sf] ;d"xut k4lt pgLx¿sf] ;zQmLs/0fsf] Pp6f dfWod aGof] 
/ ;femf of]hgf, sfof{Gjog, cg'udg / kl/0ffdsf] ;fem]bf/L k|lqmofsf 
sf/0f :yfgLo nf]stGqsf] gd'gf klg eof] . 

aLp pTkfbgdf ;fgf ls;fg / lk5l8Psf] ;d'bfosf] hf]8 tyf 
e"uf]nsf sf/0fn] ;LdfGts[t jf u}/nfeflGjt ;d"xsf] PsLs/0fn] 
ul/aL, c;dfgtf tyf c;dfj]zLs/0f ;Daf]wgsf nflu s[lifdf nufgL 
k|efjsf/L x'G5 eGg] b]vfof] . 

zflGt lgdf{0f / åGå ¿kfGt/0fdf ;xof]u

dfcf]jfbL tyf ;ftbnLo u7aGwgn] o'4lj/fdnfO{ cf}krfl/stf 
lbg'cl3 ;g\ @))^ ;Dd, k|fljlws ljz]if1tf ;fy} ;xof]uL ;xhLs/0f 
lqmofsnfksf nflu cgf}krfl/s ;xof]u g} :jL6\h/NofG8sf] g]kfndf 
zflGt lgdf{0f sfo{qmdsf k|d'v kIf lyP . ;Demf}tf kl5sf] r/0fdf 
;DalGwt g]kfnL ;/f]sf/jfnfx¿;Fusf] ;xsfo{df oL ultljlwx¿ s]lGb|t 
eP . -slxn]sfxL“ cGo zflGt k|lqmofsf cg'ejx¿ ;f6f;f6 ug{_ 
o;sf s]xL pbfx/0fx¿ x'g\,

;ljwfg lgdf{0fsf] ax;nfO{ ;xof]u ug{ ;/sf/, /fhgLlts bn, 
gful/s ;dfhsf ;fy} ljleGg klxrfg tyf If]qLo ;d"xx¿nufotsf 
;DalGwt ;/f]sf/jfnfx¿af6 w]/} cg'/f]w :jL6\/h/NofG8n] k|fKt 
u¥of], ;ª\3Lotfsf] cfwf/e"t cjwf/0ffnfO{ a'emfpgsf nflu :jL; 
;ª\3Lo k|0ffnLsf ;fy} cGo d'n'ssf cg'ej klg ;f6f;f6 
ug{ . oL dfux¿nfO{ ;Daf]wg ug{ :jL6h/NofG8n] ;+ljwfg lgdf{0f 
k|lqmofnfO{ g]kfnL lj1x¿ tyf ;fem]bf/x¿sf] ;xsfo{df ljleGg 
:j¿kdf ;xof]u k'¥ofO/x]sf] 5 . 

�

æd}n] aLp pTkfbg cEof; klxNo} ;'? u/]sf] eP w]/} cl3 g} æd}n] aLp pTkfbg cEof; klxNo} ;'? u/]sf] eP w]/} cl3 g} 
x}l;ot a9fO;Sg] /x]5' . d]/f 5f]/fx¿n] klg ef/t hfg'kg]{ x}l;ot a9fO;Sg] /x]5' . d]/f 5f]/fx¿n] klg ef/t hfg'kg]{ 

lyPg . d}n] pgLx¿nfO{ klxnf g} /fd|f] lzIff lbg ;Sg] lyP“ .ÆlyPg . d}n] pgLx¿nfO{ klxnf g} /fd|f] lzIff lbg ;Sg] lyP“ .Æ
aLp pTkfbg tflnddf ;xefuL ePkl5 b}n]vsf lji0f'axfb'/ zfxL



20

At the request of various stakeholders in government, 
political parties and civil society, SDC supports, together 
with other bilateral donors, the Geneva Centre for the 
Democratic Control of Armed Forces (DCAF) which is a 
long-term programme aimed at supporting Nepal in the 
process of re-orienting its security sector and strengthening 
the role of the parliament and the government.

�

Defending human rights

During the armed confl ict (1996-2006), Switzerland sup-
ported human rights protection in Nepal. This engagement, 
which corresponds with one of the main Swiss foreign policy 
goals, substantially contributed to improving the human rights 
situation. 

In April 2005, diplomatically, Switzerland facilitated the adop-
tion of a Resolution at the UN Commission on Human Rights 
in Geneva. Accordingly, the then His Majesty’s Gov ernment 
of Nepal and the Communist Party of Nepal (Maoist) were 
called upon to abide by fundamental principles of democracy, 
free and fair elections, and respect for human rights even in 
times of armed confl ict. One result was the establishment of 
a mission, which Switzerland supports, of the UN Offi ce of 
the High Commissioner for Human Rights (OHCHR) in 2005, 
which is important in protecting human rights. SDC also 
supports the National Human Rights Commission (NHRC), 
mandated to protect and to promote human rights and to 
foster the inclusion of discriminated people, such as women, 
‘janajatis’ (indige nous people) and Dalits. Human rights 
NGOs are also supported.

“This is the fi rst time in my life that I have been told that I have 
not only obligations, but also rights. This will change my life, not 

only in my dealings with the family, but also with the authorities. I 
really feel better now and I am ready to ask for my rights.”

A women farmer in Manthali after taking the human right courses
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;+ljwfg lgdf{0f, ;ª\3Lotf tyf ljZjf; lgdf{0fsf ljleGg kIfx¿df 
cfGtl/s uf]i7L tyf cGt/kf6L{ sfo{zfnfsf] ;xhLs/0fdf g]kfnL 
lj1x¿ tyf ;fem]bf/ ;+:yfx¿sf] ;xof]udf :jL;n] ;xof]u 
k'¥ofO/x]sf] 5 . ;/sf/L dGqfno, /fhgLlts bnsf k|ltlglw, 
;+ljwfg;efsf ljleGg ;b:o ;d"xx¿, dlxnf ;d"x, blnt tyf 
klxrfg / If]qLo ;d"x -dw];L, yf¿, lnDa" cflb_nufot ;a} ;Da4 
;/f]sf/jfnfx¿;“u :jL6\h/NofG8n] ;ª\3Lotfsf af/]df sfo{zfnf 
tyf uf]i7Lx¿ cfof]hgf u/]sf] 5 . cfly{s ;xof]u jf ljz]if1tfsf 
dfWodaf6 k|To]s jif{ :jL6\h/NofG8 d'n'se/ ;ª\3Lotfaf/] lhNnf 
txsf b'O{ bh{g k|lqmof tyf sfo{qmddf ;+nUg /x]sf] 5 . 
o; ;Gbe{df P;8L;Lsf kl/of]hgf ePsf sf7df8f}“aflx/sf 
lhNnfx¿df :yfgLo ;ª\3Lotfsf gof“ sfo{qmdx¿ ;g\ @))( df 
;'? ul/P . 

;/sf/, /fhgLlts bn tyf gful/s ;dfhsf ljleGg ;/f]sf/
jfnfx¿sf] cg'/f]wdf P8L;Ln] cGo bft[ lgsfosf ;fydf h]g]ef 
;]G6/ km/ b l8df]qm]l6s sG6«f]n ckm cfD8{ kmf];{ -8LSofkm_nfO{ 
;xof]u u/]sf] 5 . of] Pp6f bL3{sfnLg sfo{qmd xf], h;n] 
g]kfnnfO{ cfgf] ;'/Iff If]qsf] k'gMcled'vLs/0f k|lqmofsf ;fy} 
;+;b\ / ;/sf/sf] e"ldsfnfO{ ;'b[9 u5{ . 

�

� dfgj clwsf/sf] /Iff

;z:q åGå -!((^–@))^_ sf bf}/fgdf, :jL6\h/NofG8 g]kfndf dfgj 
clwsf/sf] /Iffsf] ;xfotfdf cufl8 cfof] . o; ;+nUgtfn], hf] :jL; 
ljb]z gLltsf] k|d'v nIodWo] Ps xf], dfgj clwsf/sf] cj:yf ;'wfg{ 
pNn]Vo d2t u¥of] . 

;g\ @))% clk|ndf, s"6gLlts tj/df h]g]efl:yt dfgj clwsf/sf 
nflu ;+o'Qm /fi6«;ª\3Lo cfof]udf dfgj clwsf/ k|:tfj cg'df]bg 
ug{ :jL6\h/NofG8n] ;xhLs/0f u¥of] . To;} cg'¿k åGåsf ;dodf 
klg nf]stGqsf cfwf/e"t l;4fGtx¿, lgikIf lgjf{rg tyf dfgj 
clwsf/sf] ;DdfgnfO{ kfng ug{ tTsfnLg >L % sf] ;/sf/ tyf 
g]skf -dfcf]jfbL_nfO{ cfx\jfg ul/of] . To;sf] Pp6f glthf lyof], 
;g\ @))% df g]kfndf ;+o'Qm /fi6«;ª\3Lo dfgj clwsf/ pRrfo'Qmsf] 
sfof{nosf] :yfkgf, h;df :jL6\h/NofG8sf] ;dy{g lyof] . P;8L;Ln] 
/fli6«o dfgj clwsf/ cfof]unfO{ ;xof]u u5{, h;sf] lhDd]jf/L dfgj 
clwsf/sf] /Iff / ;LdfGts[t hgtfh:t} dlxnf, hghflt -cflbjf;L_ 
/ blntx¿sf] ;dfj]zLs/0f ug'{ klg xf] . ;fy}, dfgj clwsf/jfbL 
u}/;/sf/L ;ª\3;+:yfx¿nfO{ klg P;8L;Ln] ;xof]u ub{5 .

ædnfO{ cfh hLjgdf klxnf]k6s s;}n] d]/f] lhDd]jf/L dfq} ædnfO{ cfh hLjgdf klxnf]k6s s;}n] d]/f] lhDd]jf/L dfq} 
xf]Og, clwsf/ klg 5 eGg] s'/f atfof] . o;n] d]/f] hLjg xf]Og, clwsf/ klg 5 eGg] s'/f atfof] . o;n] d]/f] hLjg 

abNg]5 . ca d kl/jf/;“usf] d]/f] Jojxf/df dfq geO{ ;Da4 abNg]5 . ca d kl/jf/;“usf] d]/f] Jojxf/df dfq geO{ ;Da4 
lgsfo;“usf] ;DaGwdf klg kl/jt{g Nofpg]5' . dnfO{ clxn] lgsfo;“usf] ;DaGwdf klg kl/jt{g Nofpg]5' . dnfO{ clxn] 

;f“lRrs} uha nflu/x]sf] 5, d cfgf] clwsf/ ;f“lRrs} uha nflu/x]sf] 5, d cfgf] clwsf/ 
lng tof/ 5' .Æ lng tof/ 5' .Æ 

dfgj clwsf/ lzIff lnPkl5 dGynLsL Ps dlxnf s[ifs
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In 2001, the Swiss continued working in forestry, infrastructure, 
vocational training, agriculture and health but adapted the 
way of working by introducing Confl ict Sensitive Programme 
Management (CSPM). The CSPM aims at ensuring that aid 
does not fuel the confl ict by unintentionally supporting one 
party to the confl ict (do no harm). It aims at protecting pro-
grammes and personnel from attempts by confl ict parties to 
take advantage of the resources of SDC supported projects for 
their own benefi t. The CSPM also aims at protecting the space 
for development so as to be able to continue to help the poor 
and marginalised even in times of armed confl ict. In the days 
of confl ict, an ongoing shared analysis of the confl ict situation 
was, and today an analysis of the status of the peace process 
is, a crucial pre-requisite for this strategy. This is achieved, 
amongst other means, through early warning instruments, 
local risks assessments and the cluster approach2. 

Within the framework of CSPM, SDC developed and exercised 
a number of tools and strategies. For example, the internal 
context monitoring instrument MERV, the district staff’s Local 
Risk Assessment (LRA), as well as Monthly Coordination Meet-
ings (MCM), were important instruments to protect the space 
for development during the armed confl ict and which have 
helped later to examine the status of the peace process. 

Staying Engaged in Troubled Times
When the armed confl ict in Nepal intensifi ed in 2001, the Swiss took the decision to stay engaged with 
the development programme, but by adapting its strategies to the changed ground realities.

2 After 2005, SDC introduced a cluster approach in Dolakha, Ramechap and Okaldunga districts to 
enhance the visibility of the Swiss programme as well as to strengthen the synergies between the 
Swiss-funded projects. 
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;ª\s6sf ;dodf ;fy lb“b} 

;g\ @))! df :jL;x¿n] jg, k"jf{wf/, Jofj;flos tflnd, s[lif tyf 
:jf:Yo If]qdf cfgf] ;+nUgtfnfO{ lg/Gt/tf lbP, t/ åGå ;+j]bgzLn 
sfo{qmd Joj:yfkgsf] ;'?jft u/]/ cfgf] sfdsf] z}nLdf To; cg'¿k 
kl/jt{g u/] . 

:jL; ;xof]un] åGå/t Ps kIfnfO{ cGhfgdf ;xof]u k'u]/ åGå cem 
grls{of];\ eGg] ;'lglZrttf ug'{ åGå ;+j]bgzLn sfo{qmd Joj:yfkgsf] 
nIo lyof] -8" gf] xfd{_ . P8L;Låf/f ;xof]u ul/Psf cfof]hgfsf 
;|f]tx¿ åGå/t kIfx¿af6 cfgf] kmfObfsf nflu k|of]u ug{;Sg] k|of;af6 
cfgf sfo{qmd tyf sd{rf/LnfO{ hf]ufpg] nIo o;n] /fv]sf] 5 . 
ljsf; sfo{sf nflu jftfj/0f tof/ kfg{] nIo klg o;sf] 5 tfls 
åGåsf ;dodf klg ul/a tyf ;LdfGts[t ju{nfO{ ;xof]u hf/L /fVg 
;lsof];\ . åGåsf ;dodf åGåsf] cj:yfsf] ;femf ljZn]if0f / To;kl5 
zflGt k|lqmofsf] cj:yfsf] ljZn]if0f o; /0fgLltsf nflu dxÎjk"0f{ 
k"j{cfjZostf x'g\ . /, of] cGo dfWodh:t} k|f/lDes ;"rgf ;+oGq, 
:yfgLo hf]lvd d"Nofª\sg / Sn:6/ ck|f]r@dfkm{t xfl;n x'G5 .

åGå ;+j]bgzLn sfo{qmd Joj:yfkgsf] ;+/rgfleq P;8L;Ln] s]xL 
/0fgLlt tyf pkfox¿sf] ljsf; tyf k|of]u u¥of] . pbfx/0fsf nflu, 
cfGtl/s ;Gbe{ cg'udg ;+oGq (MERV), lhNnf sd{rf/L :yfgLo 
hf]lvd d"Nofª\sg (LRA)sf ;fy} dfl;s ;dGjo a}7s (MCM)x¿ 

;g\ @))! df ;z:q åGå rs{+bf :jL;n] ljsf; sfo{qmdnfO{ lg/Gt/tf lbg] lg0f{o u/] t/ ablnPsf] ;g\ @))! df ;z:q åGå rs{+bf :jL;n] ljsf; sfo{qmdnfO{ lg/Gt/tf lbg] lg0f{o u/] t/ ablnPsf] 

kl/l:yltnfO{ Wofgdf /fvL /0fgLltx¿df klg kl/jt{g NofP .kl/l:yltnfO{ Wofgdf /fvL /0fgLltx¿df klg kl/jt{g NofP .

@ ;g\ @))% df P;8L;Ln] :jL; sfo{qmdx¿sf] k|efj b]lvof];\ / :jL; cg'bfgdf ;~rflnt sfo{qmdx¿aLr ;dGjonfO{ 
;'b[9 ug{ bf]nvf, /fd]5fk / cf]vn9'Fuf lhNnfx¿df Sn:6/ ck|f]r nfu" ul/Psf] lyof] .
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enhancing the diversity of staff, SDC has been able to protect 
the space for development and stay engaged in a meaningful 
way throughout the diffi cult years of war and political trans-
formation. The presence of SDC and its partners in the fi eld, 
and the support of local, national and international human 
rights initiatives, has helped SDC to transfer local information 
to the national and international levels. 

Another important initiative was the development of the “Basic 
Operating Guidelines” (BOGs). The BOGs have brought 
the majority of donors and international non-governmental 
organisations in Nepal together and became the starting 
point for negotiating space for development with govern-
ment agencies (concerned departments, army, police and 
administration) and the Maoists. The BOGs group advocated 
for unhindered development space, pro-actively lobbying for 
necessary measures to be taken by the warring parties. SDC 
chaired the BOGs group since its inception after the royal 
takeover in 2005. After April 2009, it co-chaired this group 
together with the UN. 

Context Monitoring Instrument MERV

Since June 2003, COOF Nepal has produced a MERV report every six to eight 
weeks. The programme team (10-12 colleagues) meet and separately put 
forward their observations. When all the undisputed information is ordered into 
a shared comprehensive analysis, the team discusses the trends and determines, 
by consensus, if the confl ict situation has improved, deteriorated or remained the 
same over the period of the last three months. The trends are then transposed 
onto a graph over a longer period of time and a report is prepared. The draft 
is circulated among team members and their responses are incorporated in the 
fi nal version that is distributed to the programme team, the project leaders, and 
the concerned staff of the Swiss programme in Nepal.

Local Risk Assessment

SDC projects in Dolakha, Ramechhap and Okhaldhunga districts undergo LRA 
every month on a fi xed day with the participation of all district based staff. The 
staff members raise security related issues (threats, risks) and collectively make 
recommendations to either resolve or minimise the risks. COOF makes com-
ments or gives inputs on the recommendations but not on the issues as these are 
the perceptions of the local staff. On the day of the LRA, a monthly coordination 
meeting is conducted. All district based staff participate and senior staff from 
Kathmandu are also expected to participate. 

By continuously analysing the risks, by systematically reinforc-
ing the synergies between projects, by mainstreaming gender 
and acknowledging the psycho-social effects of the armed 
confl ict on the population in the project areas and by steadily 
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;z:q åGåsf ;dodf ljsf; sfo{sf] jftfj/0fnfO{ hf]ufpg] dxÎjk"0f{ 
;+oGq lyP tyf kl5 o;n] zflGt k|lqmofsf] cj:yf d"Nofª\sg 
ug{ klg ;3fp k'¥ofof] . o'4 / /fhgLlts ¿kfGt/0fsf] ;ª\s6k"0f{ 
jif{x¿df lg/Gt/ hf]lvd d"Nofª\sg, n}lª\us d"nk|jfxLs/0f, cfof]hgf 
If]qsf hgtfdf ;z:q åGåsf] dgf];fdflhs k|efjnfO{ :jLsfb}{ / 
sd{rf/Lsf] ljljwtfnfO{ a9fp“b} P;8L;Ln] ljsf;sf] jftfj/0f hf]ufpg] 
tyf g]kfndf cy{k"0f{ ¿kdf ;+nUg eO/xg] sfd u¥of] . 

/fli6«o tyf cGt/f{li6«o :t/sf dfgj clwsf/sf kxnx¿nfO{ ;xof]u 
ug{ sfo{If]qdf P;8L;L tyf ;fem]bf/x¿sf] pkl:yltn] ubf{ P;8L;LnfO{ 
:yfgLo hfgsf/Lx¿ /fli6«o tyf cGt/f{li6«o :t/df k'¥ofpg d2t 
u¥of] . 

sfo{;~rfngsf cfwf/e"t dfu{bz{g (BOGs) sf] lgdf{0f csf]{ dxÎjk"0f{ 
kxn lyof] . g]kfndf sfo{/t clwsf+z bftfx¿ tyf cGt/f{li6«o 
u}/;/sf/L ;+:yfx¿åf/f ;+o'Qm ¿kdf cl3 ;fl/Psf] o; dfu{bz{g 
;/sf/L lgsfo -;Da4 ljefu, ;]gf, k|x/L tyf k|zf;g_ tyf 
dfcf]jfbL;“u ljsf;sf nflu jftfj/0f lgdf{0f ug]{ k|:yfgljGb' aGof] . 
o; dfu{bz{gn] ljsf; / dfgjLo ;xof]usf sfo{qmdx¿sf nflu 
jftfj/0f lgdf{0fsf] jsfnt tyf åGå/t kIfn] cfjZos kxn lngsf 
nflu ;lqmo ¿kdf naL u¥of] . ;g\ @))% sf] zfxL sbdkl5 o;sf] 
:yfkgfb]lv g} P;8L;Ln] sfo{;~rfngsf cfwf/e"t dfu{bz{g ;d"xsf] 

;Gbe{ cg'udg ;+oGq (MERV)

;g\ @))# h'gb]lv, COOF g]kfnn] k|To]s 5b]lv cf7 xKtfdf ;Gbe{ cg'udg 
;+oGq k|ltj]bg tof/ ul//x]sf] 5 . !)–!@ hgfsf] sfo{qmd 6f]nLsf] a}7s x'G5, hxf“ 
pgLx¿ cfgf] egfO /fV5g\ . ha ;a} ljjfb/lxt ;"rgfx¿nfO{ lj:t[t ljZn]if0fsf 
¿kdf tof/ kfl/G5, 6f]nLn] k|j[lQsf af/]df 5nkmn u5{ . /, ;xdltsf cfwf/df 
kl5Nnf] tLg dlxgfdf åGåsf] cj:yf ;'lw|Psf], lalu|Psf] jf ;dfg /x]sf] lgSof]{n 
ul/G5 . 6«]G8x¿nfO{ u|fkmdf tof/ kf/]/ k|ltj]bg jgfOG5 . ;f] k|ltj]bgsf] d:of}bf 
6f]nL ;b:ox¿dfem k|jflxt ul/Pkl5 pgLx¿sf ;'emfjnfO{ clGtd d:of}bfdf ;dfj]z 
u/L sfo{qmd 6f]nL, cfof]hgf k|d'v tyf g]kfndf :jL; sfo{qmdsf ;Da4 sd{rf/LnfO{ 
ljt/0f ul/G5 . 

:yfgLo hf]lvd d"Nofª\sg

bf]nvf, /fd]5fk tyf cf]vn9'ª\ufdf /x]sf P8L;Lsf cfof]hgfx¿ lhNnfdf /x]sf ;a} 
sd{rf/Lsf] ;xeflutfdf k|To]s dlxgf tf]lsPsf] lbgdf :yfgLo hf]lvd d"Nofª\sg 
u5{g\ . sd{rf/Lx¿n] ;'/Iff ;DalGwt d'2fx¿sf af/]df 5nkmn u5{g\ tyf hf]lvd 
;dfwfg ug]{ jf sd ug]{ af/]df ;fd"lxs ¿kdf ;'emfj lbG5g\ . ;f] ;'emfjdf COOF 
åf/f cfgf] k|ltlqmof jf ;'emfj lbOG5 t/ d'2fdf xf]Og lsgeg] tL :yfgLo txsf 
sd{rf/Lsf a'emfOx¿ x'g\ . :yfgLo hf]lvd d"Nofª\sg ul/g] lbgdf dfl;s ;dGjo 
j}7s klg ;~rfng ul/G5, h;df lhNnfsf ;a} sd{rf/Lx¿n] efu lnG5g\ / 
sf7df8f}“af6 jl/i7 sd{rf/Lx¿nfO{ klg o;df ;xefuL x'g ck]Iff ul/G5 . 
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Support from Switzerland in the framework of a cluster ap-
proach contributed to the local state building process, greater 
involvement of local people in project affairs, and to maintain-
ing transparency and accountability. As Swiss support empha-
sised on the local ownership, communities became involved in 
making their own decisions through their user committees by 
participating in planning and implementation of development 
activities and maintenance. Social audits of funds and project 
activities have enhanced local ownership by the community. 
The checks and balances and transparent processes have 
contributed to minimise corruption and malpractices. 

Summary of Basic Operating Guidelines

In October 2003, after the failure of the second round of negotiations between 
the Govern ment of Nepal and the Communist Party of Nepal (Maoist), 10 donors 
formulated a 14-point Basic Operat ing Guideline, in which they declared their 
com mitment to poverty reduction, impartiality, transparency, accountability, 
inclusion, and human rights. The BOGs also laid out the minimum conditions 
required for development aid, and constituted the basis for continuous dialogue 
with militarized local authorities and the CPN (M). The BOGs were widely and 
consistently communicated to the parties in confl ict and constituted a basis for 
the management of the crises and tensions that arose regularly in the fi eld. 
Since Jana Andolan II and the Comprehensive Peace Agreement between the 
SPA and CPN (M) in 2006, new opportunities to support local reconciliation and 
peace building through development work have emerged. 

Hearing the Public

Transparency, accountability, inclusion and impartiality are 
key values of confl ict sensitivity. In the cluster districts, the 
Swiss programme supported the involvement of the popula-
tion, particularly marginalised people, to participate in plan-
ning and implementation of projects. Local ownership was 
strengthened not only through the people’s involvement in user 
committees and forums for decision making but also through 
efforts to minimise corruption and other malpractices. 

During Public Hearing and Public Audits the general public can 
express their concerns and put forward their questions/ issues 
to the authorities. Public Hearing and Public Audit events have 
contributed substantially to better transparency and effective-
ness in the delivery of services and to development activities 
in general. SDC has been promoting Public Hearing events in 
all its development programmes, particularly in the SDC focal 
districts of Dolakha, Ramechhap and Okhaldhunga. 

“We are glad that we get the same wage as men and have 
employment opportunities near our homes. We are happy to learn 
from the public audit that many women are employed through this 

programme .“ 
Saraswoti Tamang coordinates a women’s group in Ramechhap
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cWoIftf u¥of] . ;g\ @))( clk|nb]lv P;8L;Ln] ;o'Qm /fi6«;ª\3;“u} 
o; ;d"xsf] ;x–cWoIftf ul//x]sf] 5 .

:jL6\h/NofG8sf] ;xof]u Ns:6/ ck|f]r -kl/of]hgfx¿sf] ;d"xut k4lt_ 
;+/rgf cGtu{t :yfgLo /fHo lgdf{0f k|lqmofdf of]ubfg, cfof]hgfsf 
dfldnfdf :yfgLo afl;Gbfsf] ;+nUgtf tyf kf/blz{tf / pQ/bfloTj 
sfod ug'{ klg lyof] . :jL; ;xof]un] :yfgLo :jfldTjdf hf]8 lb“bf 
ljsf; ultljlw tyf ltgsf] dd{t;Def/sf] of]hgf tyf sfof{Gjogdf 
;d'bfox¿ pkef]Qmf ;ldltx¿dfkm{t cfkm}“ lg0f{o k|lqmofdf ;+nUg eP . 

ljsf; /sd tyf cfof]hgfsf] ;d'bfoåf/f ;fj{hlgs n]vfk/LIf0fn] 
:yfgLo :jfldTjnfO{ a9fPsf] 5 . o;n] e|i6frf/ / cjf~5lgo 
lqmofsnfkdf sdL Nofpg klg of]ubfg u/]sf] 5 . 

hgtfsf] cfjfh ;'Gb} 

kf/blz{tf, hjfkmb]lxtf, ;dfj]zL tyf lgikIftf åGå ;+j]bgzLntfsf 
dxÎjk"0f{ kIf x'g\ . Ns:6/ lhNnfx¿df :jL; sfo{qmdn] cfof]hgfx¿sf 
of]hgf tyf sfof{Gjogdf :yflgoaf;L ljz]if u/L ;LdfGts[t ju{sf] 
;xeflutfnfO{ ;xof]u u¥of] . lg0f{o k|lqmofsf nflu pkef]Qmf ;ldltdf 
hg;xeflutfdfkm{t dfq geO{ e|i6frf/ tyf cGo unt Jojxf/df 
sdLsf] k|of;dfkm{t klg :yfgLo :jfldTjnfO{ ;'b[9 ul/of] .

;fj{hlgs ;'g'jfO tyf ;fj{hlgs n]vfk/LIf0fsf bf}/fg, cfdhgtfn] 
cfgf rf;f]x¿ JoQm ug{'sf ;fy} ;Da4 lgsfo;dIf cfgf k|Zgx¿, 
d'2fx¿ /fVg kfp“5g\ . ;]jf k|jfxdf k|efjsfl/tf Nofpg tyf 
kf/blz{tf ;'wfg{ ;fj{hlgs ;'g'jfO tyf ;fj{hlgs n]vfk/LIf0fn] 
pNn]Vo of]ubfg u/]sf 5g\ . P;8L;L s]lGb|t lhNnfx¿ bf]nvf, 
/fd]5fk tyf cf]vn9'ª\ufsf ;a} ljsf; sfo{qmdx¿df ;fj{hlgs 
;'g'jfO sfo{qmdnfO{ k|j4{g ul/Psf] 5 . 

sfo{ ;~rfngsf cfwf/e"t dfu{bz{g (BOGs) sf] ;f/f+z

;g\ @))# cS6f]a/df g]kfn ;/sf/ tyf g]skf -dfcf]jfbL_aLrsf] bf];|f] r/0fsf] jftf{ 
c;kmn ePkl5, !) bftfx¿n] !$ a'“b] sfo{;~rfngsf cfwf/e"t dfu{bz{g tof/ kf/], 
h;df pgLx¿n] ul/aL lgjf/0f, lgikIftf, kf/blz{tf, pQ/bfloTj, ;dfj]zL tyf dfgj 
clwsf/k|lt cfgf] k|lta4tf hgfPsf lyP . 

dfu{bz{gn] ljsf; ;xof]usf nflu cfjZos cfwf/e"t ;t{x¿ hf/L u¥of] tyf 
;}GoLs[t :yfgLo lgsfo tyf dfcf]jfbL;“u lg/Gt/ ;+jfbsf] cfwf/ tof/ u¥of] . 
åGå/t kIfx¿dfem lg/Gt/ ;Dk|]if0f ul/Psf] o; dfubz{g sfo{If]qdf k|foMh;f] b]vfkg]{ 
;d:ofx¿sf] Joj:yfkg ug]{ cfwf/ klg aGof] . hgcfGbf]ng–@ tyf ;ftbnLo u7aGwg 
tyf dfcf]jfbLaLr ;g\ @))^ df ;DkGg lj:t[t zflGt ;Demf}tfkl5 ljsf; sfo{qmddfkm{t 
:yfgLo d]nldnfk tyf zflGt lgdf{0fnfO{ ;xof]u ug]{ gof“ cj;/x¿ b]vfk/]sf 5g\ . 

æk'?if;/x Hofnf / 3/glhs} /f]huf/ kfp“bf xfdL v';L 5f}“, æk'?if;/x Hofnf / 3/glhs} /f]huf/ kfp“bf xfdL v';L 5f}“, 
;fj{hlgs n]vfk/LIf0fdfkm{t w]/} dlxnfn] o; sfo{qmdaf6 ;fj{hlgs n]vfk/LIf0fdfkm{t w]/} dlxnfn] o; sfo{qmdaf6 

/f]huf/ kfPsf] yfxf kfp“bf xfdL yk xlif{t 5f“} .Æ/f]huf/ kfPsf] yfxf kfp“bf xfdL yk xlif{t 5f“} .Æ
;/:jtL tfdfª, /fd]5fksf] Pp6f dlxnf ;d"xsL ;+of]hs
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Diverse Staff

Another key element of confl ict-sensitive pro gramme manage-
ment is recruitment and staff policy. SDC’s confl ict sensitive pro-
gramme management recognises that one of the most effective 
ways of understanding the aspirations of its benefi ciaries – who 
are suffering from caste, gender, ethnicity, religion, language, 
and region-based discrimination – lies in SDC’s ability to in-
tegrate into its own staff people from all social groups, again, 
particularly members of discriminated groups. 

A SCD staff composition survey of 2005 revealed a very high 
representation of non-discriminated groups in its workforce. 
Subsequently, SDC introduced the Policy on Workforce Diver-
sity which has been instrumental in reinforcing SDC’s com-
mitment towards diversity. The representation of women and 
members from discriminated groups in the SDC coordination 
offi ce and in the fi eld has been steadily increased through 
diversity-sensitive affi rmative action. 

36%

37%

34%

27%2005

2006

2007

2008

Women employed in SDC-funded projects and programme, including Swiss Cooperation Offi ce 
(Source: SDC staff composition survey 2005 – 2008)

Social identity of staff in SDC-funded projects and programme, including Swiss Cooperation Offi ce 
(Source: SDC staff composition survey 2005 – 2008)
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:jL; ;xof]u sfof{no ;lxt P;l8l;åf/f ;xof]udf ;~rflnt cfof]hgf / sfo{qmdx?df sfo{/t 
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a|fDx0f÷If]lq÷7s'/L

g]jf/ hghflt

lje]bdf kfl/Psf g]jf/

blnt

dw];L÷t/fO{ hflt

cGo

sd{rf/L ljljwtf

egf{ tyf sd{rf/L gLlt åGå ;+j]bgzLn sfo{qmd Joj:yfkgsf] csf]{ 
dxÎjk"0f{ kf6f] xf] . cfgf nfeflGjtx¿ -Hff] hflt, lnª\u, efiff, If]qLo 
e]befjaf6 kLl8t 5g\_sf] ck]IffnfO{ dgg ug]{ ;a}eGbf k|efjsf/L 
tl/sf ;a} ;fdflhs ;d"x, ljz]if u/L lje]bdf kfl/Psf] ;d"xsf 
;b:ox¿nfO{ cfgf] sd{rf/Lsf ¿kdf PsLs[t ug]{ P;8L;Lsf] Ifdtf 
/x]sf] tYo P;8L;Lsf] åGå ;+j]bgzLn sfo{qmd Joj:yfkgn] a'em]sf] 
5 . 

;g\ @))% sf] P;8L;L sd{rf/L ;+/rgf ;j]{n] o;sf] sd{rf/L ;d"xdf 
u}/lje]bdf /x]sf ;d"xsf] pRr k|ltlglwTj /x]sf] b]vfof] . To;kl5 
P;8L;Ln] sd{rf/L ljljwtf gLlt Nofof], hf] ljljwtfsf af/]df P;8L;Lsf] 
k|lta4tfnfO{ ;'b[9 ug{ dxÎjk"0f{ /x\of] . ljljwtf–;+j]bgzLn sfo{sf 
dfWodaf6 P8L;Lsf] sf]ck/];g sfof{no tyf sfo{If]qdf dlxnf tyf 
lje]bdf kfl/Psf ;b:ox¿sf] ;xeflutf lj:tf/} a9\b}5 .
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50 Years of Learning

Technical expertise and a people centred approach
The achievements of the Nepal-Swiss cooperation are rooted 
in innovation and learning through a long history of practical 
day to day experiences. Tangible results in vocational skills 
development; bridge building; community forestry; health; 
the construction of green roads, and agricultural development 
were made possible by sound technical competences and a 
people centred approach.

Sharing of successes
SDC has understood that best practices must be up-scaled, 
successful interventions must be expanded and with that, 
policies have to be adapted. Engagement together with 
donors and government for policy change is effective if the 
proposed modifi cations are backed by clear evidence from 
the ground. 

Combine strengths of state and private actors
The Swiss came fi rst with private associations (Helvetas), which 
were then supported by the Swiss government, and from 1963 
onwards both were active together. Likewise, partnerships with 
the government of Nepal and also with the organisations of 
the civil society (NGOs and others) are undertaken. The right 
“mix” is chosen depending on the nature of the programmes 
at hand. Support to state building remains a priority.

Over the last fi ve decades, the Swiss and its Nepali partners have encountered diffi culties and 
celebrated successes. This is refl ected in an ever evolving understanding of the development challenge. 
Some of the core lessons learnt are listed here. 
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krf; jif{sf] cg'ej

k|fljlws ljz]if1tf tyf hgtfs]lGb|t k4lt
g]kfn–:jL; ;xof]usf pknlAwx¿ b}lgs Jofjxfl/s cg'ejsf] nfdf] 
Oltxf;sf dfWodaf6 gjLgtf / l;sfOdf cfwfl/t 5 . Jofj;flos 
;Lk ljsf;, k'n lgdf{0f, ;fd'bflos jg, :jf:Yo, xl/t ;8s lgdf{0fdf 
7f]; pknlAwx¿ ;xL k|fljlws bIftf tyf hgtfs]lGb|t kxnaf6} ;Dej 
ePsf] xf] . 

;kmntfdf ;fem]bf/L
P;8L;Ln] a'lem;s]sf] 5, pQd cEof;x¿nfO{ a9fp“b} n}hfg'k5{, ;kmn 
x:tIf]kx¿ klg lj:tf/ ug'{k5{ / To;;“u} gLltx¿nfO{ klg 9fNg'k5{ . 
bftfx¿ / ;/sf/;“u} gLlt kl/jt{gdf ;+nUgtf ta k|efjsf/L x'G5, 
ha k|:tfljt kl/jt{gx¿nfO{ sfo{If]qaf6 k|:6 k|df0fn] ;fy lbOG5 . 

/fHo / lghL If]qsf] ;+o'Qm Ifdtf
g]kfndf :jL; ;'?df lghL If]qsf] ;+:yf -x]Ne]6f;_dfkm{t cfP, h;nfO{ 
kl5 :jL; ;/sf/n] ;xof]u u¥of] . ;g\ !(^# otf, b'j} ;“u;“u} ;lqmo 
eP . To;}u/L, g]kfn ;/sf/;“u tyf gful/s ;dfhsf ;+:yfx¿ 
-u}/;/sf/L ;+:yfx¿ tyf cGo_;“u klg ;fem]bf/L ;'? eof] . xftdf 
/x]sf sfo{qmdx¿sf] k|s[lt cg';f/ ;xL ld>0fsf] 5gf]6 ul/of] . /fHo 
lgdf{0fdf ;xof]u cem} klg k|fyldstfdf 5 .

tLa| ultn] kl/jt{g k|lqmof rln/x]sf] g]kfndf kf“r bzs sfd ubf{ :jL; / g]kfnL ;fem]bf/x¿n] sl7gfO{x? tLa| ultn] kl/jt{g k|lqmof rln/x]sf] g]kfndf kf“r bzs sfd ubf{ :jL; / g]kfnL ;fem]bf/x¿n] sl7gfO{x? 

klg ef]u] / ;kmntfx? klg kfP, h'g s'/f ljsf;sf r'gf}ltx?sf] ;fdgf ug]{ qmddf l;lsPsf 1fgdf klg ef]u] / ;kmntfx? klg kfP, h'g s'/f ljsf;sf r'gf}ltx?sf] ;fdgf ug]{ qmddf l;lsPsf 1fgdf 

k|ltljlDjt ePsf 5g\ . o;dWo]sf s]xL k|d'v l;sfO{x¿ oxf“ lbO{Psf 5g\ .k|ltljlDjt ePsf 5g\ . o;dWo]sf s]xL k|d'v l;sfO{x¿ oxf“ lbO{Psf 5g\ .
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Be close to the rural areas
The vast majority of Swiss supported efforts were and are 
focused on rural Nepal, catering to the people most in need. 
Accordingly, substantial fi nancial and human resources are 
dispersed outside of Kathmandu. To be in touch with reality 
staff and management spend a lot of time in the “fi eld”. 

The social lens - for the poor and the discriminated
Over time, SDC has realized that focusing on technical issues 
is indispensable, but it alone will not advance development. 
Increasingly it has become evident that real development is 
not possible without engaging in the transformation of social 
confl icts. Today, the Swiss programme is characterised by the 
strong participation of local communities, particularly through 
the support extended to members of Disadvantaged Groups 
to participate in decision making and in accessing services 
and resources. 

Stay engaged in diffi cult situations
SDC did not reduce development activities during the armed 
confl ict but instead added quick impact activities to develop-
ment projects and started new projects with a strong focus 
on livelihoods. Human security was addressed through risk 
and security management, through supporting human rights 
initiatives, by entering a dialogue with all confl ict parties and 
by dealing with the psycho-social affects of the war. 

Protect the space for development
Protecting the space for development, especially in rural 
areas, as long as possible has proven to be essential. The 
presence of SDC and partners in the fi eld has had positive 
effects on the protection of the population. It has also enabled 
SDC to transfer local information to the national and inter-
national level and to engage in local and district dialogue 
with confl ict parties. The space for development has been 
additionally protected by the implementation of the ‘Basic 
Operating Guidelines’ agreed upon by the majority of donors 
and agencies and later also by the Maoists. 

Development and diplomacy
SDC demonstrated that ‘staying engaged’ with a develop-
ment programme in a diffi cult context is not only possible 
but a condition for confl ict transformation. At the same time, 
development alone is not enough and dealing with political 
actors is crucial for contributing to the transformation and 
end of armed confl ict. But development actors cannot support 
confl ict transformation on their own. A joint strategy between 
diplomatic and development actors is required.

Remain confl ict sensitive
It is an important lesson from the SDC Nepal experience 
that confl ict sensitivity needs to be concrete, operational 
and context-relevant. Introducing confl ict related transversal 
themes is a key approach: the social root causes of confl ict 
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u|fdL0f If]q;“u glhls“b} 
clwsf+z :jL; ;xof]usf k|of;x¿ u|fdL0f g]kfndf nlIft lyP / 
5g\ . To;}u/L, sf7df8f}“aflx/nfO{ pNn]Vo cfly{s tyf dfgj ;+zfwg 
ljt/0f ul/of] . oyfy{;“u lgs6 /xgsf nflu g]t[Tjdf /x]sfx¿n] klg 
w]/} ;do lkmN8df latfP .

;fdflhs b[li6sf]0f M ljkGg tyf lje]bdf /x]sfnfO{ 
k|fljlws ljifox¿df nlIft /xg' dxÎjk"0f{ eP klg o;n] dfq} ljsf;nfO{ 
cufl8 a9fp“b}g eGg] tYo ;doqmddf P;8L;Ln] dgg u¥of] . ;fdflhs 
åGå ¿kfGt/0fdf ;+nUg geP;Dd jf:tljs ljsf; ;Dej gx'g] klg 
k'li6 eof] . :yfgLo ;d'bfosf] bx|f] ;xeflutf, ljz]ifu/L u}/nfeflGjt 
;d"xx¿sf ;b:ox¿sf] lg0f{o k|lqmofdf ;xeflutf tyf ;]jf / ;|f]tsf] 
kx'“rdf ;xof]u k'¥ofpg] ¿kdf clxn] :jL; sfo{qmdx¿ lrlqt 5g\ . 

;ª\s6sf ;dodf ;fy
P;8L;Ln] ;z:q åGåsf ;dodf ljsf; ultljlwdf sdL NofPg, 
a? ljsf; cfof]hgfdf t'?Gt} k|efj kfg]{ ultljlwx¿ yKof] tyf 
hLljsf]kfh{gdf a9L s]lGb|t gof“ cfof]hgf ;'? u¥of] . dfgj clwsf/ 
kxnx¿nfO{ ;xof]u k'¥ofp“b}, åGå/t ;a} kIf;“u ;+jfb ub}{ / o'4sf] 
dgf];fdflhs k|efjnfO{ …l8nÚ ub}{ hf]lvd tyf ;'/Iff Joj:yfkgdfkm{t 
dfgjLo ;'/IffnfO{ ;Daf]wg ul/of] . 

ljsf;sf] jftfj/0f hf]ufp“b} 
ljsf; sfo{sf nflu ljz]ifu/L u|fdL0f If]qx¿df 7fp“ ;Dej eP;Dd 
hf]ufpg' cTofjZos ;fljt x'g uof] . P;8L;L tyf ;fem]bf/x¿sf] 
sfo{If]qdf pkl:yltn] u|fdL0f hgtfsf] ;'/Iffdf ;sf/fTds k|efj 
kf¥of] . o;n] P;8L;LnfO{ :yfgLo hfgsf/L /fli6«o / cGt/f{li6«o 
txdf k'¥ofpg tyf åGå/t kIf;“u :yfgLo / lhNnftxdf ;+jfb ug{ 
d2t u¥of] . clwsf+z bftfx¿ ;xdlt ul/Psf] / kl5 uP/ dfcf]jfbLn] 
dfGotf lbPsf] sfo{;~rfngsf cfwf/e"t dfu{bz{gsf] k|of]uåf/f klg 
ljsf;sf] jftfj/0fnfO{ yk hf]ufpg ;xof]u k'Uof] . 

ljsf; / s"6gLlt
;ª\s6sf ;dodf klg ljsf; sfo{qmdx¿;“u ;+nUg eO/xg' ;Dej 
dfq 5}g, åGå ¿kfGt/0fsf] Ps ;t{ klg xf] eGg] P;8L;Ln] b]vfof] . 
;fy} ljsf; dfq} sfkmL 5}g tyf ¿kfGt/0fdf of]ubfg ug{ / ;z:q 
åGåsf] cGTosf nflu /fhgLlts kfqx¿;“usf] ;xsfo{ klg dxÎjk"0f{ 
5 . t/, ljsf; ;fem]bf/x¿ cfkm}“n] åGå ¿kfGt/0fdf ;xof]u ug{ 
;Sb}gg\ . To;}n] s"6gLlts / ljsf;sf kfqx¿sf] ;+o'Qm /0fgLlt 
cfjZos x'G5 . 

åGå ;+j]bgzLn eO/xg]
åGå ;+j]bgzLntf oyfy{k/s / 7f]; x'g'k5{ eGg] dxÎjk"0f{ kf7 
P;8L;L g]kfnsf] cg'ejn] b]vfPsf] 5 . lj:kmf]6s /fhgLlts / 
;fdflhs jftfj/0fsf] lg/Gt/ cg'udg, ;fj{hlgs ;'g'jfO, ;fj{hlgs 
n]vf k/LIf0f tyf sd{rf/L ljljwtf gLlth:tf ;z:q åGåsf ;dodf 
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have been made a transversal theme for all projects. For 
example, including in development activities not only Dis-
advantaged Groups but also marginalised geographical 
areas. 

It was realized that the instruments used during the armed 
confl ict, such as regular monitoring of volatile political and 
social environments, Public Hearings and Public Audits and 
the staff diversity policy are helpful not only in times of war but 
they are also useful as long as confl icts of interests between 
different social groups persist. SDC continues to work with 
these tools to ensure that all sides are heard and understood 
and that development activities are not inadvertently deepen-
ing riffs and confl icts. 

Cooperate with other donors
The Nepal experience demonstrates that confl ict situations 
create an opportunity for donors to come closer together as 
the need to respond to common threats and challenges is 
bigger than in ‘normal’ development contexts. SDC’s advo-
cacy within the donor community and vis-à-vis the develop-
ment banks had been an important contribution.

The lead is with Nepal
A major principle which the Swiss always tried to follow is 
that the best development model is the one that mobilizes 
the national authorities, the local people and their expertise, 
and gives them a better life. Ownership should always remain 
with the Nepali government and the Nepali partner organi-
sations. The overarching common goals of the Nepali-Swiss 
cooperation were originally, and continue to be, support for 
economic upliftment, the fi ght against poverty, support for a 
more inclusive society, and the transition to democracy. 
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g]kfndf :jL; ;xof]usf] ljt/0f -;g\ @))) b]lv @))(_ g]kfndf :jL; sfo{qmdx¿
-If]qut÷ljifout ljt/0f ;g\ @))%–@))(_

k|of]udf NofOPsf ;+oGqx¿ o'4sf ;dodf dfq geO{ ljleGg ;fdflhs 
;d"xx¿aLr dtleGgtf eO/x“bf;Dd klg pkof]uL x'G5 eGg] tYo 
dx;'; eof] . P8L;Ln] oL ;+oGqx¿nfO{ lg/Gt/ k|of]u ug]{5 tfls ;a} 
kIfx¿sf] cfjfh ;'lgof];\ / ljsf; ultljlwn] hfgL ghfgL åGånfO{ 
ga9fcf];\ . 

cGo bftfx¿;“u ;xof]u
g]kfnsf] cg'ejn] b]vfof], åGåsf] cj:yfn] bftfx¿nfO{ glhs cfpg 
cj;/ lbG5, ha ;femf vt/f / r'gf}tLnfO{ ;Daf]wg ug{' ;fdfGo 
ljsf; ;Gbe{df eGbf ljzfn x'G5 . bft[ ;d'bfodfem tyf ljsf; 
a}+sx¿l;t Pscsf{df P;8L;Ln] u/]sf jsfntn] klg dxÎjk"0f{ 
of]ubfg u/]sf] 5 . 

g]t[Tj g]kfn;“u}
:jL;x¿n] ;w}“ k5\ofpg] k|d'v l;4fGt xf], ljsf;sf] pQd df]8n Tof] 
xf], h;n] /fli6«o lgsfox¿, :yfgLo hgtf / pgLx¿sf] lj1tfnfO{ 
kl/rflnt u/f];\ tyf /fd|f] hLjg k|bfg u/f];\ . :jfldTj ;w}“ g]kfn 
;/sf/ tyf g]kfnL ;fem]bf/ ;+:yfx¿;“u} /xg'k5{ . cfly{s pTyfgdf 
;xof]u, ul/aLlj?4 n8fO“, ;dfj]zL ;dfhsf nflu ;xof]u tyf 
nf]stGqtkm{ ¿kfGt/0f g]kfn–:jL; ;xof]usf] ;femf nIo ;'?b]lv g} 
lyof] / lg/Gt/ /xg]5 . 



Until 2012, Switzerland will focus on the peace process, 
human rights and livelihoods to ensure access for women 
and men, in particular of Disadvantaged Groups, to rights, 
public goods and services.

The Swiss engagement in Nepal is guided by the following 
principles:

Nepalese ownership and empowerment
The Swiss engagement shall contribute to enabling Nepali 
people and their government to make their own choices ac-
cording to their priorities and in line with the existing plans of 
the Government of Nepal. 

Equity and inclusion
The Swiss policy and programme activities shall contribute 
to the removal of institutional barriers and ensure equitable 
access of Disadvantaged Groups to decision making and 
public services through empowerment as well as incentive 
and support systems. 

Impartiality
All Swiss policies and projects shall be based on the prin-
ciple of impartiality, which implies an engagement with, and 
understanding of, all sides without compromising on basic 
values such as human rights principles. 

Looking forward
The Swiss Cooperation Strategy for Nepal for 2009-2012 builds on the lessons learnt from the past. The 
goal is to support inclusive democratic state building, to promote human security and socio-economic 
development. 
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g]kfnsf nflu :jL; ;xof]u /0fgLlt @))(–@)!@ kl5Nnf bzsx¿df s] l;lsP eGg]df cfwfl/t /xg]5 . g]kfnsf nflu :jL; ;xof]u /0fgLlt @))(–@)!@ kl5Nnf bzsx¿df s] l;lsP eGg]df cfwfl/t /xg]5 . 

;dfj]zL nf]stflGqs /fHo lgdf{0fdf ;xof]u ug{' tyf dfgj ;'/Iff / ;fdflhs–cfly{s ljsf;sf] k|j4{g ug{' ;dfj]zL nf]stflGqs /fHo lgdf{0fdf ;xof]u ug{' tyf dfgj ;'/Iff / ;fdflhs–cfly{s ljsf;sf] k|j4{g ug{' 

;xof]usf] p2]Zo x'g]5 .;xof]usf] p2]Zo x'g]5 .

cufl8sf] af6f] 

;g\ @)!@ ;Dd :jL6\h/Nof08n] dlxnf tyf k'?ifx¿ ljz]ifu/L 
u}/nfeflGjt ju{sf] clwsf/, cTofjZos j:t' / ;]jf;Dd kx'“r 
;'lglZrt ug{ zflGt k|lqmof, dfgjclwsf/ / hLljsf]kfh{gdf Wofg 
s]lGb|t ug]{ 5 .

g]kfndf :jL; ;+nUgtf oL l;4fGtx¿åf/f lgb]{lzt /xg]5 M

g]kfnL :jfldTj / ;zQmLs/0f
g]kfnL hgtf / ltgsf] ;/sf/nfO{ cfgf k|fyldstf cg'¿k cfgf 
5gf]6, g]kfn ;/sf/sf jt{dfg of]hgfx¿ cg';f/ ug{sf nflu :jL; 
;+nUgtfn] of]ubfg ug]{5 .

;dtf / ;dfj]zLs/0f
;+:yfut afwfx¿ x6fpg tyf lg0f{o k|lqmof / ;fj{hlgs ;]jfdf 
;zQmLs/0fsf ;fy} k|f]T;fxg / ;xof]u ;+oGqsf dfWodaf6 u}/nfeflGjt 
;d"xnfO{ ;dfg kx“'r ;'lglZrt ug{ :jL; gLlt tyf sfo{qmdsf 
ultljlwn] of]ubfg lbg]5g\ . 

lgikIftf
;a} :jL; gLlt tyf cfof]hgfx¿ lgikIftfsf] l;4fGtdf cfwfl/t x'g]5g\, 
hf] ;a} kIf;“u dfgj clwsf/ l;4fGth:tf cfwf/e"t dfGotfdfly 
;Demf}tf gu/L ;+nUg / ;dembf/Ldf /xg]5g\ . 
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Linkage between the operational and policy level
There shall be a permanent interaction and networking 
between the operational and policy level as well as between 
national, regional and international levels. 

Rights-based approach
All assistance shall follow a rights-based approach that 
includes the support and empowerment of rights-holders to 
exercise their rights and responsibilities. 

Whole-of-government approach
The Swiss Cooperation Strategy for Nepal shall be based on 
a coherent application of all Swiss foreign policy instruments, 
particularly in relation to the political-security-development 
nexus at both policy and operational level. 

“Now I don’t have to leave my family and go 
muglan (abroad) any more to work. I can earn 
more and live a better life from my land – here at 
home with my family.”
Dev Singh Thagunna, now a leading farmer after adopting Sustainable Soil 
Management Practice
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gLltut tyf sfof{Gjog txaLrsf] ;DaGw
/fli6«o, If]qLo tyf cGt/f{li6«o txx¿aLrsf ;fy} sfof{Gjog tyf 
gLltut txaLr :yfoL cGt/lqmof / ;~hfnLs/0f x'g]5 .

clwsf/d'vL cjwf/0ff
clwsf/ k|of]u ug]{x¿nfO{ pgLx¿sf] clwsf/ tyf lhDd]jf/Lsf] cEof; 
ug{sf nflu ;xof]u / ;zQmLs/0f ug]{ clwsf/df cfwfl/t kxnnfO{ 
;a} ;xof]un] k5\ofpg] 5g\ .

:jL; ;/sf/sf] gLlt
g]kfnsf nflu :jL; ;xof]u /0fgLlt :jL; j}b]lzs gLlt cGtu{tsf 
;a} ;+oGqx¿sf] :ki6 k|of]udf cfwfl/t x'g]5, ljz]ifu/L /fhgLlts–
;'/Iff–ljsf;sf] ;DaGw gLlt tyf sfof{Gjog b'j} txdf x'g]5 . 

æca d kl/jf/ 5f8]/ sfd vf]Hb} æca d kl/jf/ 5f8]/ sfd vf]Hb} 
d'Unfg hfg]jfnf 5}g . ca d cfkm\g} d'Unfg hfg]jfnf 5}g . ca d cfkm\g} 
hldgaf6 w]/} sdfP/ kl/jf/;“u} /fd|f]hldgaf6 w]/} sdfP/ kl/jf/;“u} /fd|f]
hLjgofkg ug{ ;S5 .ÆhLjgofkg ug{ ;S5 .Æ

b]jl;+x 7u'Ggf, lbuf] df6f] Joj:yfkg cEof; 

c“ufn]kl5 clxn] cu|0fL s[ifs
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Milestones of Nepal-Swiss cooperation

Pioneering development 
cooperation 

1948  Nepal Government requests Swiss Government to 
provide support

1950 The four-member Swiss Forward Team arrives in 
Nepal

1952  Ekanta Kuna Jawalakhel becomes the centre of Swiss 
activities in Nepal

1953  First Swiss dairy specialist arrives in Nepal, subsequent 
Cheese & Dairy Project effective from 1956-1964

1956  Opening of a Swiss consulate in Kathmandu: dip-
lomatic relations between Nepal and Switzerland 
established 

1958  Start of the Jiri Multipurpose Project on agriculture, 
health, education and rural development; closed in 
1971

Heyday of technical cooperation

1959  Agreement on technical cooperation signed between 
Nepal and Switzerland

1960  Support to Tibetan refugees: handicraft centres and 
carpet industry established; project closed in 1974

1961  Balaju Yantra Shala workshops and vocational train-
ing established by Helvetas; closed in 1987

1965 Start of Swiss Volunteers Programme; closed in 
1985

1970 SDC and Helvetas agree to operate jointly under 
the name of SATA: Swiss Association for Technical 
Assistance

1972 Signing of Technical Co-operation Agreement 
between Switzerland and Nepal

1972  Start of Suspension Bridge Project
1974  Start of Lamosangu-Jiri Road construction; completed 

in 1985
1974  Formal continuation of Balaju Technical Training 

Centre; closed in 2000
1975  Start of Integrated Hill Development Project in 

Dolakha and Sindhupalchowk Districts; closed in 
1990

1977  Start of National Potato Research and Development 
Programme; closed in 1996

1978  Start of Palpa Development Programme by Helvetas 
with GTZ; closed in 1995

1981  Establishment and construction of the Jiri Technical 
School; closed in 1998

Paradigm shift towards greater 
partnership and capacity building

1982  Support to Sallery Chialsa Electricity Co. Ltd.; ended 
in 1997

1986  Support to National Conservation Strategy Imple-
mentation Project & Heritage and Biodiversity Con-
servation Programme of IUCN
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g]kfn–:jL; ;fem]bf/Lsf sf];]9'ª\ufx¿

ljsf; ;xof]usf ;'?jftL lbgx¿

!($*!($* g]kfn ;/sf/åf/f ;xof]usf nflu :jL; ;/sf/nfO{ cg'/f]w
!(%)!(%) rf/ ;b:oLo :jL; km/jf8{ l6dsf] g]kfn cfudg
!(%@!(%@ g]kfndf :jL; ultljlwsf] s]Gb|sf ¿kdf PsfGts'gf, 

hfjnfv]n :yflkt 
!(%#!(%# k|yd :jL; b'Uw ljz]if1sf] g]kfn cfudg, rLh / b'Uw 

cfof]hgfsf] ;'?jft, !(%^–!(^$
!(%^!(%^ sf7df8f}“df :jL; sG;'n]6 :yfkgf, g]kfn / :jL6\h/NofG8aLr 

s"6gLlts ;DaGwsf] ;'?jft 
!(%*!(%* s[lif, :jf:Yo, lzIff tyf u|fdL0f ljsf;sf nflu lh/L 

ax'p2]ZoLo cfof]hgf ;'?, ;g\ !(&! df ;dfKt 

k|fljlws ;xof]usf] pTsif{sf lbgx¿ 

!(%(!(%( g]kfn–:jL6\h/NofG8 k|fljlws ;xof]u ;Demf}tfdf x:tfIf/
!(^)!(^) ltAatL z/0ffyL{nfO{ ;xof]u M x:tsnf s]Gb| tyf un“}rf 

pBf]usf] :yfkgf, !(&$ df ;dfKt 
!(^!!(^! x]Ne]6f;åf/f afnfh' oGqzfnf js{;k tyf Jofj;flos 

tflndsf] :yfkgf, !(*& df ;dfKt 
!(^%!(^% :jL; :jod\;]js sfo{qmdsf] ;'?jft, !(*% ;dfKt
!(&)!(&) :jL; k|fljlws ;xfotf ;ª\3 -;f6f_sf gfddf ;+o'Qm 

kl/of]hgf ;~rfng ug{ :jL; ;/sf/ ljsf; ;xof]u /  
x]Ne]6f;aLr ;xdlt

!(&@!(&@ g]kfn–:jL6\h/NofG8 k|fljlws ;xof]u ;Demf}tfdf x:tfIf/
!(&@!(&@ emf]n'ª\u] k'n cfof]hgf ;'? 

!(&$!(&$ nfdf];f“3'–hL/L ;8s lgdf{0f ;'?, !(*% df ;DkGg 
!(&$!(&$ afnfh' k|fljlws tflnd s]Gb|sf] cf}krfl/s lg/Gt/tf, @))) 

df ;dfKt 
!(&%!(&% bf]nvf / l;Gw'kfNrf]s lhNnfdf ;3g kxf8L ljsf; 

cfof]hgf ;'?, !(() df ;dfKt 
!(&&!(&& /fli6«o cfn' cg';Gwfg tyf ljsf; sfo{qmd ;'?, !((^ df 

;dfKt
!(&*!(&* x]Ne]6f;÷hL6Lh]8åf/f kfNkf ljsf; sfo{qmd ;'?, !((% df 

;dfKt
!(*!!(*! hL/L k|fljlws lzIffno :yfkgf / lgdf{0f, !((* df ;dfKt

Ifdtf j[l4 tyf ;fem]bf/Ltkm{ cjwf/0ffut 
kl/jt{g 

!(*@!(*@ ;Nn]/L lrofN;f ljB't\ sDkgL lnld6]8 :yfkgf, !((& df 
;DkGg

!(*^!(*^ /fli6«o ;+/If0f sfo{gLlt sfof{Gjog cfof]hgf / ;Dkbf tyf 
h}ljs ljljwtf ;+/If0f cfof]hgf -cfO{o";LPg_nfO{ ;xof]u

!(*&!(*& P;8L;L / x]Ne]6f; b'O{ a]Un} ;+:yf x'g] lg0f{o, ;f6f ;+o'Qm 
gfd x6fOof] 

!(*(!(*( OlGhlgol/ª\ lzIff kl/of]hgfsf nflu OlGhlgl/oª\ cWoog 
;+:yfgnfO{ ;xof]u, !((* df ;dfKt 

!(*(!(*( x]Ne]6f;åf/f :yfgLo txdf k'n lgdf{0f kl/of]hgfsf] 
;'?jft

!(()!(() k|fljlws lzIff tyf Jofj;flos tflnd ljsf; kl/of]hgf 
-l;6LO{eL6L_sf nflu ;xof]u, !((& df ;dfKt 
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1987 SDC and Helvetas decide to become two distinct 
organisations, the joint name of SATA is abandoned

1989  Support to the national Institute of Engineering with 
the Engineering Education Project; closed in 1998

1989 Start of Bridge Building at Local Level; project by 
Helvetas

1990 Switzerland supports offi cially the democratic change 
in Nepal

1990 Support to the Technical Education and Vocational 
Training Development Project; closed in 1997

1990 Start of the Rural Health Development Project in 
Dolakha and Ramechhap districts

1990  Start of Nepal-Swiss Community Forestry Project in 
Dolakha, Ramechhap and Okhaldhunga districts

1991 Start of Local Self-governance and Decentralisation 
Project; closed in 1998

1991 Start of the Technical Instructors Training Institute 
Project

1991 Maintenance and Rehabilitation Coordination Unit, 
Department of Roads; closed in 2002

1992 Start of Arniko Highway Maintenance Project; closed 
in 2003

1993 Start of the Strengthened Maintenance Divisions 
Programme, Department of Roads; closed in 2006

1994 Road Sector Skills Development Unit, Department of 
Roads; closed in 1998

1997 Visit to Nepal of the President of Swiss Confederation 
Mr. Arnold Koller

1999  Start of District Roads Support Programme

Beginning of the 21st century

2001 Merging of the Suspension Bridge and Bridge Build-
ing at Local Level Project to Trail Bridge Sub-Sector 
Project

2001 Start of Self-Governance and Decentralisation 
Support Project

2002 Start of Governance and Peace Building Programme
2004 Start of Switzerland’s coordinated dialogue between 

donor countries and Nepal Government on promo-
tion of human rights

2005 Start of the collaboration with the World Bank on 
‘Rural Access Improvement and Decentralisation 
Project’ for trail bridge building

2005 Start of the collaboration with the Asian Development 
Bank on ‘Decentralised Rural Infrastructure and Live-
lihoods Project’

2005 Special Adviser for Peace Building/Nepal of the Swiss 
Federal Department of Foreign Affairs commences 
support for confl ict transformation

2006 Start of Local Infrastructure for Livelihood Improve-
ment

2007 Start of a sub-sector wide approach in trail bridge 
building in Nepal with the combined support of Gov-
ernment of Nepal, WB, ADB, DFID and SDC after 
endorsement of Trail Bridge Strategy by the Govern-
ment in 2006

2008 Start of collaboration of most bilateral agencies, ADB 
and Government of Nepal on Local Governance and 
Community Development

2009 Signing of Joint Swiss-Nepal Declaration
2009  Opening of Swiss Embassy to Nepal in Kathmandu
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!(()!(() :jL6\h/NofG8åf/f g]kfnsf] k|hftflGqs kl/jt{gnfO{ 
cflwsfl/s ;dy{g, bf]nvf / /fd]5fkdf u|fdL0f :jf:Yo 
ljsf; cfof]hgfdf ;xof]u

!(()!(() bf]nvf, /fd]5fk / cf]vn9'ª\uf lhNnfdf g]kfn–:jL; 
;fd'bflos jg kl/of]hgf ;'?

!((!!((! :yfgLo :jzf;g tyf ljs]Gb|Ls/0f cfof]hgf ;'?, !((* df 
;dfKt 

!((!!((! k|fljlws k|lzIfs tflnd k|lti7fg cfof]hgf ;'?
!((!!((! dd{t;Def/ tyf k'gM:yfkgf ;dGjo PsfO, ;8s ljefu, 

@))@ df ;dfKt 
!((@!((@ c/lgsf] /fhdfu{ dd{t;Def/ cfof]hgf ;'?, @))# df 

;DkGg 
!((#!((# ;8s ljefudf ;'b[9 dd{t;Def/ dxfzfvf sfo{qmd ;'?, 

@))^ df ;DkGg 
!(($!(($ ;8s If]q ;Lk ljsf; PsfO, ;8s ljefu, !((* df 

;DkGg 
!((&!((& :jL; dxf;ª\3sf /fi6«klt >L cf/gf]N8 sf]Nn/sf] g]kfn 

e|d0f
!(((!((( lhNnf ;8s ;xof]u sfo{qmd ;'? 

PSsfO;f}“ ztflAbsf] ;'?jft

@))!@))! emf]n'ª\u] k'n tyf :yfgLo txdf k'n lgdf{0f cfof]hgf 6«]n 
;a–;]S6/ k|f]h]S6 -6LaLP;P;kL_df kl/0ft .

@))!@))! :jzf;g tyf ljs]Gb|Ls/0f ;xof]u cfof]hgf ;'?
@))@@))@ ;'zf;g tyf zflGt lgdf{0f sfo{qmd ;'?
@))$@))$ :jL6\h/NofG8åf/f dfgj clwsf/ k|j4{gsf nflu g]kfn / 

bft[ /fi6«x¿aLrsf] ;+jfb ;+of]hg 
@))%@))% 6LaLP;P;kLdfkm{t emf]n'ª\u] k'n lgdf{0fsf nflu ljZj a}+s;“u 

…u|fdL0f kx“'r ;'wf/ tyf ljs]Gb|Ls/0f cfof]hgfÚdf ;xsfo{ 
;'?

@))%@))% Pl;ofnL ljsf; a}+s;“usf] ;xsfo{df …ljs]Gb|Ls[t u|fdL0f 
k"jf{wf/ tyf hLljsf]kfh{g cfof]hgfÚsf] ;'?jft

@))%@))% g]kfndf zflGt lgdf{0fsf nflu :jL; dxf;ª\3sf] k//fi6« 
dGqfnosf ljz]if ;Nnfxsf/åf/f åGå ¿kfGt/sf nflu 
;xof]u ;'? 

@))^@))^ hLjg:t/ ;'wf/sf nflu :yfgLo k"jf{wf/ sfo{qmd
@))&@))& ;g\ @))^ df g]kfn ;/sf/n] emf]n'ª\u] k'n /0fgLlt kfl/t 

u/]kl5 g]kfn ;/sf/, ljZj a}+s, Pl;ofnL ljsf; a}+s, 
8LPkmcfO{8L / P;8L;Lsf] ;+o'Qm ;xof]udf g]kfndf emf]n'ª\u] 
k'n lgdf{0fdf pk If]qut gLltsf] ;'?jft .

@))*@))* :yfgLo zf;g / ;fd'bflos ljsf; sfo{qmdsf nflu 
clwsf+z låkIfLo ;xof]u Ph]G;Lx¿, Pl;ofnL ljsf; a}+s / 
g]kfn ;/sf/aLr ;xsfo{ 

@))(@))( g]kfn / :jL6\h/Nof08 aLr ;+o'Qm 3f]if0ff–kqdf x:tfIf/ 
@))(@))( g]kfndf :jL; /fhb"tfaf; :yfkgf
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SDC
Swiss Agency for Development Cooperation
South Asia Department
Freiburgstrasse 130
3003 Berne, SWITZERLAND
www.deza.ch

SDC
Swiss Agency for Development Cooperation
Swiss Cooperation Offi ce Nepal
P.O. Box 113
Kathmandu, Nepal
www.sdc.org.np

P;8L;LP;8L;L
:jL; ;/sf/ ljsf; ;xof]u:jL; ;/sf/ ljsf; ;xof]u
blIf0f Pl;of ljefu
k|m]a'u{:6«f;] !#)
#))# jg{, l:j6\h/Nof08
www.deza.ch

P;8L;LP;8L;L
:jL; ;/sf/ ljsf; ;xof]u:jL; ;/sf/ ljsf; ;xof]u
:jL; ;xof]u sfof{no g]kfn
kf]=j=g+= !!#
sf7df8f}+, g]kfn
www.sdc.org.np


