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Risk Management Matrix

	Risk description 
	Probability 
rating (1-3)[footnoteRef:1] [1:  Probability rating 
1 = Low 
2 = Medium 
3 = High 
] 

	Mitigation measures

	Contextual risks

	
	
	

	
	
	

	
	
	

	Programmatic risks

	
	
	

	

	
	

	
	
	

	Institutional risks
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