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Common goal

The project contributes to the
improvement and further devel-
opment of the system of voca-
tional education and training by
introducing and strengthening a
system approach to cooperation

between stakeholders in the
training, retraining and advanced
training of water sector special-
ists under the “Demand-training-
job placement” cycle.

Total amount
3.7 ml USA dollars

Period of implementation
2015-2020

Government’s decision

Bilateral agreement signed on
June 30, 2015 between the
governments of the Republic of
Uzbekistan and the Swiss Con-
federation on the implementa-
tion of the “Skills Development
Project in Uzbekistan”, Phase IV

Partner organizations

-Ministry of Higher and Sec-
ondary Specialized Education,
Center of Vocational Education;

-Ministry of Employment and
Labor Relations;

-Ministry of Water Resources;

-Ministry of Housing and Com-
munal Services;

-Chamber of Commerce and In-
dustry of Uzbekistan.

Investment targets

-5 pilot colleges of Samarkand
and Syrdarya regions;

-7 regional vocational training
centers at vocational colleges;

-Information and methodologi-
cal service of the Center of Vo-
cational Education;

-Centers of Vocational Educa-
tion of the Ministry of Water Re-
sources and the Ministry of Hous-
ing and Communal Services.

Uzbek-Swiss
<| “Skills Development Project
in Uzbekistan”, Phase IV

Implementation plan

The action plan for 2015-2020 for
the implementation of the “Skills
Development Project in Uzbeki-
stan”, Phase IV developed by the
project and the Center of Voca-
tional Education and coordinated
with the Ministry of Employment
and Labor Relations, the Ministry
of Water Resources, the Ministry
of Housing and Communal Ser-
vices and the Chamber of Com-
merce and Industry of Uzbekistan
was approved on July 18, 2016 by
the Deputy Prime Minister of the
Republic of Uzbekistan.

-Mirzaabad VC of land recla-
mation;

-Gulistan construction VC;

-Samarkand VC of computer
technology and land reclama-
tion;

-Bogishamal industrial VC;

-Bulungur agricultural VC.



1. NEW MODEL OF

LABOR MARKET ANALYSIS

In order to improve and develop
the system of vocational educa-
tion and training of specialists in
the water sector, in early 2016
a working group consisting of
specialists from the Ministry of
Labor, the CVE and the Ministry of
Agriculture and Water Resources
developed the Concept and tools
for analyzing the labor market,
determining the supply and
demand for training, retraining
and advanced training of special-
ists in the water management
system. The Concept was dis-
cussed and approved at the first
meeting of the Project Steering
Committee on May 11, 2016.

In order to determine the demand
and supply in the labor market in
the field of water management,
specialists with higher and sec-
ondary specialized education,
in the context of industries and
regions, collected information
on the following areas:

AHAJIH3, OEHKA H OCHOBHBIE
HATIPABJIEHHS OBECTEYEHAS
COOTBETCTBHSA CIIPOCA
¥ IIPEJUIOXKEHNSA CHENWATHCTOB
IO BOAHOMY XO3SHCTBY
HA PBIHKE TPYJIA

MTOTOBBI JIOKIAT

- from the Ministry of Agriculture
and Water Resources, informa-
tion was received on the need
for specialists and on the sources
of meeting the needs of all
enterprises and facilities for 10
basin departments of irrigation
systems of the republic;

- from the Ministry of Higher and
Secondary Specialized Educa-
tion, information was received
on the training in 5 higher educa-
tional institutions of specialists
in the field of water manage-
ment, forecasts on training and
employment of specialists for the
sector of water management;

- from the Center of VE, infor-
mation was obtained on 82 voca-
tional colleges involved in the
training of specialists with sec-
ondary education in the field of
“Water Management and Land
Reclamation”, on the forecasts
of training at these colleges of
specialists and their employ-
ment.

DEVELOPED
DOCUMENTS

The Concept for a model

of interaction between key
ministries and agencies to
ensure training of specialists
for water management in line
with its needs and demand in
the labor market.
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In line with the results of the
research undertaken by the
project on the labor market in
the field of public utilities, the
project developed an analytical
report “The need for specialists
for housing and public services
and sources for its provision”.

In order to study the labor market
in the housing and communal ser-
vices sector, specially designed
questionnaires were used, with
the help of which information
was obtained from 188 voca-
tional colleges on training of
specialists in the “Construction
and installation of engineering
communications”, and informa-
tion was collected on the needs
of enterprises and organizations
of housing and communal ser-
vices and information on training
of personnel with higher edu-
cation at the universities of the
country. Given the reforms in the
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system of vocational education
undertaken in 2019, a toolkit for
analyzing the demand and supply
of specialists on the labor market
of Uzbekistan was developed by
the project. It provides a practi-
cal research methodology appli-
cable in all economic sectors.
Given the results of the study of
the labor market in the water
sector, the project developed a
Concept for a model of interac-
tion between key ministries and
agencies to ensure training of
specialists for the water sector
in line with its needs and demand
in the labor market.

The methodological aspects are
reflected in 2 handbooks:

DEVELOPED
DOCUMENTS

e “Mechanisms of interaction
between key ministries and
agencies for the training
and employment of special-
ists with vocational educa-
tion in line with the needs
of the labor market in the
Republic of Uzbekistan”;

o “Tools for analyzing the
demand and supply of spe-
cialists on the labor market
of Uzbekistan”.

METOOMYECKOE
NOCOBMUE

MEXAHW3Mbl B3AUMOLENCTBMS

KJIOYEBbIX MUHUCTEPCTB M BEAOMCTB MO MOArOTOBKE
M TPYAOYCTPOMCTBY CMELIMATIMCTOB

C NPOPECCHUOHAJIbHbIM OBPA3SOBAHMEM

B COOTBETCTBMM C MOTPEBHOCTSIMM PbIHKA TPYOA
B PECTYBJ/IUKE Y3BEKMCTAH

TawkeHT - 2020
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Generalized information
on specialists at the
labor marketand T
recommendations on
coordination of demand
and supply Data on training and employment
EMPLOYMENT of specialists per entities,
districts, cities
1

Ministry of Employment and
Labor Relations

Ministry of Higher and
Secondary Specialized
Education, CVE

)

Data on demand of specialists per| |Data on training of specialists
entities, districts, cities per districts, cities L /

Data on the number

/ e Ministry of Water Resources, e egLilesl speallisi

Ministry of Economy at the labor market
(unemployed) and the

number of job places

Data on demand of Information on perspectives vacancies
specialists and the number of establishment and
of working personnel location of entities

DEMAND | >

N /

Model of interaction of key ministries and agencies under the cycle “Demand-training-job placement”
on the example of water management

Facilities (entities) of
water management system,
khokimiyats of districts, cities
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2. DEVELOPMENT
OF EDUCATIONAL-
REGULATORY
DOCUMENTS

AND EDUCATIONAL
MANUALS

In order to introduce and
strengthen a systemic approach
to cooperation between stake-
holders in the training of special-
ists from the water and utilities
sector: the Ministry of Agricul-
ture and Water Resources, the
Ministry of Housing and Commu-
nal Services and the Center of VE
studied information about labor
market in the regions. In line
with these studies, on the rec-
ommendation of stakeholders,
pilot occupations were selected.

All the specializations of these
two pilot professions, based on
the requirements of the Ministry
of Labor and Social Protection of
the Population, were unified and

PILOT OCCUPATIONS

e Technician for operation
and maintenance of hydro-
technical structures and
pumping stations

« Technician-technologist for
operation of public utilities

MM BA YPTA MAXCYC TABIHM BASMPTIMIH
P

YKYB-MEBEPUN
XVIOKATNAP TYMAMU

ToukenT - 2016

renamed as working professions
in the “Classifier of working pro-
fessions and main positions of
employees”, developed in 2015.
For the development of train-
ing and regulatory documents
on pilot professions, 2 working
groups were created, consisting
of representatives from key min-
istries and agencies, teachers
from pilot vocational colleges
and employers.

The curriculum, in coordina-
tion with the line ministries
and agencies, included 60-hour
internship program “Acquaint-
ance with the profession at
manufacturing enterprises” for
first-year students. Sectoral edu-
cational standards, curricula and
educational programs for pilot
professions were approved by
orders of the Ministry of Higher
and Secondary Specialized Edu-
cation as of April 6 and August
25, 2016. The project progress
at pilot vocational colleges was
monitored on regular basis.

In particular, in June 2016, the

1M TABAHUTALLL
IA VKYB TPEHAKERTAPHIAH
DOVJATTAHULI

effectiveness of the organization
of introduction training at 5 pilot
vocational colleges in Syrdarya
and Samarkand regions was eval-
uated.

Leading specialists from the
enterprises of the “Suvokava”
production association of
Gulistan and Samarkand cities,
the Office of Energy and Commu-
nications of pumping stations,
the Management of water irri-
gation systems in Syrdarya and
Samarkand regions, the Partner-
ship of private owners of housing
“llgorkelazhak” in the city of
Samarkand, the Office of the Irri-
gation System “Mirza Pai” and
others participated in the survey.

Packages of educational and reg-
ulatory documents on the pilot
professions were developed
and published. The packages
include industry-specific educa-
tional standards, curricula and
programs for pilot occupations.
The packages were disseminated
to all vocational colleges of the
country, which train personnel

_ VIBEKACTOH PECTIYBIMKACH
OnMt BA YPTA TALIUM BAIMPINH
. ¥PTAMAXCYC, KACE XYHAP TATIAMM MAPKAIH
FIBEKACTOH-AUIBELAPHS «YIGERCTOHFIA KACEMI
ITAHTHPHILL IV AIA IORHXACH

Kac6-XyHap KONNewNapHHHHT
“KOMMYHan Xyanwri 06weKTNapHaaH hoRAANaKMW GYHNYa
“TeXHUK-TEXHONOT" KACGM BYHMYA




for the pilot professions.

A student logbook for intern-
ship has been developed for
students of pilot VCs, as well
as an improved version of the
initial practice student logbook
in a profession in partner enter-
prises.

In all pilot VCs in February 2017,
seminars were held on the organ-
ization of practical work and
filling in of the student logbook
during on-the-job training at the
enterprise.

Together with the educational
and  methodological center
«Kommunalukuv>» of the Ministry
of Housing and Communal Ser-
vices, the needs for advanced
training of specialists in the
system of housing and communal
services were studied.

Based on ILO requirements, 5
modular training manuals were
developed on the following
topics:

1. Quality control of drinking
water and sewage,

2. Operation of water supply,
sewage and wastewater treat-
ment systems,

3. Provision of services for con-
sumers in the field of drinking
water supply and sanitation,

4. Modern pumps, pumping facil-
ities and stations of the drinking
water supply system,

5. Housing and building manage-
ment.

Leading specialists of the com-
munal services system, teachers
of the Tashkent and Samarkand

architectural and construction
institutes and basic vocational
colleges were involved in the
development of textbooks.

In order to improve the policy
framework, training and regula-
tory documents of the advanced
training system for specialists
of key ministries and agencies,
“Provisions on the procedure for
training, retraining, advanced
training of workers, manag-
ers, engineers and specialists in
housing and communal services
of the Republic of Uzbekistan
as well as the «Regulations on
the procedure for the develop-
ment and requirements for the
structure, content and design of
advanced training and retraining
of personnel in the housing and
communal services system» were
developed.

This Regulation has been revised,
given the ongoing changes in the
system of vocational education,
together with the specialists of
the Center for Vocational Edu-
cation. The normative docu-
ment applicable in all economic
sectors - “Requirements applied
to the structure, content,
design of educational programs
based on the competencies for
advanced training of specialists
in all sectors of economy” - was
approved by the order of the
Center for Vocational Education
No. 391 as of July 25, 2019.

Recommended by the Interna-
tional Labor Organization (ILO)
and internationally recognized
“Know about Business” modular
manual for use by vocational
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institutions has been developed
and adapted to national educa-
tional standards by specialists of
the Chamber of Commerce and
Industry of Uzbekistan and the
Center of Vocational Education.
Within the project, a training
seminar was held for teachers
on «Basics of entrepreneurship
and technology of employment»
at vocational colleges, as well
as specialists of regional depart-
ments of the Chamber of Com-
merce and Industry. More than
9000 start-up entrepreneurs
were trained by certified trainers
in organized courses «Know about
Business». In order to effectively
use the equipment in the edu-
cational process, methodologi-
cal manuals were developed on
the use of the excavator-loader
simulator and the a Arc-gas-
welding simulator in the edu-
cational process of vocational
colleges and advanced training
centers. Based on skills analy-
sis, industry-specific educational
standards and curricula were
developed, using the modern
modular approach.

In order to assist the Regional
Training Centers in the imple-
mentation of new tasks in 2019,
the following materials were
developed:

- methodological  guidelines
“Organization of vocational
training based on the modular
approach” and “Methodological
recommendations for the devel-
opment of modular-based train-
ing packages”;

KOHTPOJ1b KAYECTBA MUTbEBbIX
W CTOYHbIX BOA

BU3HEC

BUJIAH TAHULLYB
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- a short-term training program
for tractor drivers, designed for
36 hours applicable for initial
vocational training and advanced
training courses;

- a long-term training program
for “Arc-gas-welder”, designed
for 240 hours. The course pro-
grams are agreed with the rele-
vant ministries and agencies and
approved by the Center for VE.

The SDP-4 project contributes to
the reforms undertaken in the
sector of vocational education
in Uzbekistan by developing link-
ages between the labor market
demand and the supply of the
educational system.

In October 2019, a number of
seminars were held with the
participation of leading foreign
experts, as well as specialists
from the State Inspectorate for
Education Quality Supervision
under the Cabinet of Ministers of
the Republic of Uzbekistan, the
Ministry of Higher and Second-
ary Specialized Education, the
Ministry of Labor, the Ministry of
Housing and Communal Services,
the Ministry of Agriculture,
and the Chamber of Commerce
and Industry of the Republic of
Uzbekistan, aimed at develop-
ment of occupational standards.

The following regulatory docu-
ments were developed during

the workshops:

- Occupational profile for “Lab-
oratory technician for quality
control of water and wastewa-

”.

ter”;

- Occupational standard for
“Laboratory technician for the
quality control of water and
wastewater.”

Based on the experience gained,
the Project, with the support
of the State Inspectorate for
Quality Supervision of Education
under the Cabinet of Ministers
of the Republic of Uzbekistan,
the Ministry of Employment and
Labor Relations, the Ministry of
Higher and Secondary Special-
ized Education, the Ministry of
Housing and Communal Services,
the Ministry of Agriculture and
the Chamber of Commerce and
Industry of the Republic of Uzbek-
istan, has developed the prac-
tical guidelines “Occupational
standards development mech-
anism”. The guidelines contain
recommendations for occupa-
tional standards development
providing detailed description of
the preparation, implementation
and validation procedures.

Y3BEKUCTOH PECTIYB/IMKACH ONIWIA BA YPTA MAXCYC TAB/IUM BASUPAITI
WBEALAPMS PUBOX/IAHTUPMLL BA XAMKOP/IUK ATEHTANTIA

. V3BEKUCTOH-UBEALAPMS "V 3EEKUCTOHIA KACEMiA
KYHWKMANAPHI PUBOXNAHTHPHILL” IV GA3A NIOMHXACH

KACEW TABJIUM MYACCACATAPUIA
VKUTULLHM MEXHAT KYHUKMAJTAPU MOLYUTAPUTA
ACOCTAHTAH MOAY/IIM TEXHONOTUSIAP
BYMUYA TALLKWUA STULL

METOOMK KYASIAHMA

X/

TowkeHT - 2020

XANKAPO MEXHAT TALUKUNOTVHUHI MOLYNIN
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3. TRAINING
ORGANIZATION

AT VOCATIONAL
TRAINING CENTERS

To implement the concept
of improving the system of
advanced training and retrain-
ing of specialists in pilot pro-
fessions, appropriate measures
were taken. The working group
carried out a number of activ-
ities on advanced training of
teachers-masters of professional
training and teachers of voca-
tional colleges as well as water
and public utilities specialists
at training centers for advanced
training and retraining, at
Regional vocational training
centers at vocational colleges,
at the Tashkent institute of irri-
gation and agricultural mechani-
zation engineers at the Ministry
of Housing and Communal Ser-
vices.

|
About 9 OOO

start-up entrepreneurs were
trained in the “Know about
Business” courses.

CYB OMBOPIAPUJIAH
DOV IAITAHMLLL

On March 1, 2016, a joint order
was adopted by the Center of
VE of the Ministry of Higher and
Secondary Specialized Educa-
tion and the Ministry of Agricul-
ture and Water Resources of the
Republic of Uzbekistan “On the
organization of advanced train-
ing courses for water manage-
ment specialists in 2016 at basic
vocational colleges”. In order to
provide methodological support
for courses, on March 10, 2016,
a practical workshop was organ-
ized for directors and teachers
of 31 VCs and those responsible
for conducting training courses.
At these courses, modular curric-
ula and manuals in 4 areas are
applied:

- Improving the ameliorative
state of irrigated lands and exer-
cising control over them,

- Operation of modern reclama-
tion technology,

- Operation of reservoirs,

- Operation of pumping stations,
irrigation and drainage wells.

In line with the order, weekly
advanced training courses were
held in 6 areas at the VCs.

W o4
COC CTAHLMSLIAPH,
CYFOPHIL BA JIPEHAK
~ KVAYKJAPHJIAH
- ®ONJIAJIAHUIL e 9%
.t o~

a
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They were elaborated under the
project jointly with Center of VE,
the Ministry of Agriculture and
Water Resources, Tashkent insti-
tute of irrigation and agricultural
mechanization engineers, as well
as qualified specialists of water
management enterprises. More
than 4,500 managers of water
users association, hydraulic engi-
neers, engineers-technicians,
and operators of water facilities
undertook advanced training in
this field.

According to the action plan,
advanced training courses for
“industrial irrigation and amelio-
ration” specialists were held at
the Tashkent institute of irriga-
tion and agricultural mechaniza-
tion engineering.

The advanced training courses
improved the skills of 49 masters
of practical training.

In order to increase the work
experience of the masters of
practical  training,  18-hour
courses were organized for the
enterprises of Tashkent Plant
“Agregat”, Tashkent Plant “Suvs-
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MAIN FACTS

The project conducted

39

trainings and workshops,
during which

1 1 33 people

developed their capacities in
workshops.

10

anoatmash”, “Uzsuvloyiha”,
Subsidiary  “Uzmeliomashlizing
Service” and in Kuyi-Chirchik
college of transport and services.
On the basis of the training labo-
ratory of the Tashkent institute of
irrigation and agricultural mech-
anization engineering, 42-hour
practical courses were organized
aimed at improving the profes-
sional skills of masters-teachers
of practical training.

Over the past period, the project
conducted 39 training workshops
on the following topics:

- Development and improvement
of sectoral educational stand-
ards and curricula for pilot pro-
fessions.

- Methodical support and effec-
tive implementation of advanced
training courses for water man-
agement specialists at basic
vocational colleges.

- Improvement of the educa-
tional process at the pilot VCs
and regional training centers.

- Introduction into the process of
teaching subjects and practical
educational programs based on
modular curricula.

- Organization and practical
training for students of 2 courses
of pilot groups.

- Using the excavator loader sim-
ulator based on the Minsk Tractor
Plant (MTP) in the educational
process.

- Improving the regulatory frame-
work for the system of retraining
and advanced training of housing
and communal services person-
nel.

- The use of the arc-gas-welding
training simulator in the training
process.

- Presentation of the information
system (IS) «Registration and
monitoring of vocational training
and job placement» and others.

Specialists from line ministries
and agencies participated in
these events. In general, at the
seminars 1133 people improved
their skills.

Pursuant to the order of the
Center of VE as of January 19,
2016, a new version of the Reg-
ulation“On the Regional Voca-

tional Training Center at the
Vocational College” was devel-
oped, approved by a joint resolu-
tion of the Ministry of Labor and
Social Protection of the Popula-
tion, the Chamber of Commerce,
the Council of the Federation of
Trade Unions of Uzbekistan, as
well as the Ministry of Higher and
Secondary Specialized Education
of the Republic of Uzbekistan.

In February and March 2017, a
joint resolution was adopted by
the territorial departments of
the Center of VE, the Main Labor
Department, the Council of
the Federation of Trade Unions
and the regional departments
of the Chamber of Commerce
and Industry of the Republic of
Uzbekistan to establish Regional
Vocational Training Centers at
vocational colleges in Syrdarya
and Samarkand regions. In line
with this resolution, Regional
Vocational Training Centers were
established on the basis of the
Mirzaabad VC of land reclama-
tion, Gulistan construction VC,
Samarkand VC of computer tech-
nology and land reclamation,
Bogishamal VC of industry and
Bulungur agricultural VC.

In August, 2017 at the Insti-
tute for advanced training and
retraining of the System of Sec-
ondary Specialized, Vocational
Education, together with the
Uzbek Association of Teachers of
English, a 42-hour course “Basic
Level in English of Teachers -
TFT-1” was organized to improve
the qualification of English
teachers at pilot VCs. The train-
ing workshop was attended by 23
English teachers of 12 pilot VCs.
At the Sectoral Center for
retraining and advanced train-
ing the Tashkent institute of
irrigation and agricultural mech-
anization engineering, as well as
at the training and methodical
center «Kommunalukuv», work-
shops were held on the topic
“Automation of pumping sta-
tions of water supply systems”,
“Drinking water supply system
of buildings”, “Reinforcement
for water supply of buildings”



and “Sodium hypochlorite pro-
duction equipment”. These
events were attended by teach-
ers of special subjects, train-
ers, employers and employees
of the pilot VCs and staff of the
project.

Together with the SDC project
“Water Resources Management in
Uzbekistan”, advanced courses
were organized to improve the
skills of specialists of irrigation
system departments on the “Use
of information and computer
technologies in the irrigation and
amelioration system”, based on
educational and methodological
materials developed under the
project. Courses were organized
in June, 2017 in the Republic of
Karakalpakstan and 11 regions.
The courses were attended by
122 specialists, who at the end
received certificates.

In order to introduce the
inter-sectoral information sys-
tem into practice, in August
2018, together with special-
ists from the Center of VE and
company “Micros Development”,
a training seminar was held on
the topic “Registration and Mon-
itoring of Vocational Training and
Job placement”. At the seminar,
specialists from 14 territorial
departments of vocational edu-
cation familiarized themselves
with the principles of manag-
ing the IS and its functionality,
as well as gained the necessary
practical skills to navigate the
information system.

On August 28, 2018, the order
No. 144 of the Center of VE “On
the Implementation of the Infor-
mation System” was issued and
the administration group of the
“Registration and Monitoring
of Vocational Training and Job
placement” Information System
was created under the leader-
ship of the first deputy of the
Center of VE.

On September 27, 2018, a train-
ing workshop was held in Tash-
kent for senior officials of the
territorial departments of voca-
tional education on the use of
this information system. The

seminar was attended by spe-
cialists of the Center of Voca-
tional Education and responsible
employees of the Institute for
Innovative Development of voca-
tional education personnel train-
ing and retraining, responsible
specialists of the information
system of VE territorial depart-
ments and responsible special-
ists of “Micros Development” for
the development of the IS.

The information system “Regis-
tration and monitoring of voca-
tional education data” created
by the project is integrated into
the Interministerial Information
Platform for transparency and
information exchange.

The “Users’ instructions for data
entry and navigation of the infor-
mation system” has been devel-
oped for the teaching staff/
operators in vocational educa-
tion institutions that will regu-
larly input the data.

On September 28, 2018, a
training seminar was held at
the “Kommunalukuv” Training
Center of the Ministry of Housing
and Communal Services on the
topic “Improving the regulatory
framework for the system of
retraining and advanced training
of housing and utilities person-
nel”.

In October, 2018, training work-
shops were held at the Mirzaabad
vocational college of hydro-me-
lioration and at the Samarkand
vocational college of computer
technologies and hydro-meliora-
tion on the topic “Using an exca-
vator loader trainer based on
MTP in the educational process”.
During the seminars, 41 indus-
trial training masters from pilot
vocational colleges, teachers in
the specialties were trained to
use the “Backhoe loader simula-
tor” in the educational process.
On November 27, 2018, the
presentation of the information
system <«Registration and Mon-
itoring of Vocational Training
and Job placement» was held.
The presentation was attended
by the Ambassador of the Swiss
Confederation in L{;bgkistan,
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Mr. Olivier Chave, project director
Mr.  Wolfgang Hellwig, First
Deputy Minister of Higher and
Secondary Specialized Education
of Uzbekistan, Director of the
Center of Vocational Education
Mr. M.Kholmukhamedov, respon-
sible officials of the Center of
Vocational Training, represent-

MHOOPMAUNOHHAR CHCTEMA
«YMET W MOHMTOPHHT
NPODECCHOHANLHOrD DEYHEHHA
W TRYADVCTPOACTERY

HA3HAYEHUE

UHOOPMAUMOHHAR CHCTEMA NPERHASHAUENA 5B0AOM CHCTEMY O
ana VUETA W

AOKYMENTO05OPOTA, MM
KONUNECTBA AOKYMEHTO!
NPEAOCTABMAT PETMOHATIbHSIE 34
B BHUIECTOALIME CTPYKTYPHME 0P

NEPBHUHLIX AAHHBIX.

atives of partner ministries and
agencies, as well as directors of
pilot vocational colleges.

Also in December, 2018 training
seminars on the topic: “Using an
electric-gas welding simulator in
the educational process” were
held at the Bogishamol industrial
VC and at the Gulistan construc-

tion VC.

During the reporting period, on
the basis of special curricula and
programs, training, retraining
and advanced training courses
were organized for temporarily
unemployed persons, special-
ists of enterprises, as well as for
teachers and trainers of practi-
cal courses at 12 regional voca-
tional training centers at VCs in
Andijan, Namangan, Syrdarya,

Samarkand, Fergana and Tash-
kent regions. During the report-
ing period, more than 10,500
people participated in the train-
ing courses.
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4. EQUIPMENT

PROVIDED FOR PILOT

INSTITUTIONS

For the successful training of
students and advanced train-
ing of specialists, availability
of advanced aquipment and
appropriate conditions in pilot
colleges play an important role.
To this end, the project under-
took a number of activities on
the organization and equipment
of modern classrooms in the pilot
VCs. In the 5 pilot VCs working
group offices, seminar-training
halls, an information resource
center and computer laborato-
ries, equipped with necessary
furniture and office equipment
were set up. In addition, training
laboratories “Automatic water
pumping stations” were organ-
ized in the Bulungur agricultural
VC, Samarkand VC of computer
technologies and land reclama-
tion, also Mirzaabad VC on land
reclamation, and the Bogishamol
industrial and Gulistan construc-
tion VCs, equipped with thematic
training stands on water supply
and treatment system as well as
an installation for the production
of sodium hypochlorite.

Also number of activities were
undertaken to strengthen the
material and technical base of
the “Kommunalukuv” Republi-
can Training Center of the Min-
istry of Housing and Communal
Services. The training center
includes: a hall to carry out sem-
inar-training, an office for occu-
pational health and safety, a
laboratory for water supply and
sewage systems, a laboratory
for the automation of pumping
stations and energy saving, an
information resource center
and a computer room. Labo-
ratory and training rooms are
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equipped with the corresponding
training stands, such as “Water
supply and water purification
system”, “Automatic equipment
of pump stations of water supply
systems” and “Testing valves and
stop valves”.

All classrooms are effectively
used for advanced training
courses for public utilities spe-
cialists.

To date, more than 1,300 author-
ities of water supply and sewage
utilities enterprises, engineers
and technicians in the opera-
tion of water supply facilities,
operators of chlorination plants,
chairmen and employees of
the houseowner’s associations,
employees of the subscriber
service, etc., have completed
advanced training courses, in all
16 specializations.

The classrooms of the Branch
Center for Retraining and
Advanced Training of Teachers
at the Tashkent Institute of Irri-
gation and Agricultural Mech-
anization Engineering are also
equipped with computers and
office furniture.

Internet systems, interactive
boards in 7 classrooms at pilot
colleges of the project were
installed. A textbook “Using
the ESPRIT electronic board in
the educational process at the
Centers for advanced train-
ing and vocational colleges”
has been drafted. On the basis
of this manual, trainings were
organized for teachers of pilot
colleges of the project and the
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“Uzkommunkhizmat”  training
center.
Information Resource Center,

equipped with the most modern
facilities was set up at the Infor-
mation Resource Center of the
Center of VE.

In order to put the information
system “Registration and Mon-
itoring of Vocational Training
and Job placement” into prac-
tice, servers were provided for
the operation of the information
system and in 2018.

Two pilot colleges of the project,
Mirzaabad VC of land recla-
mation, and Samarkand VC of
computer technologies and land
reclamation, were equipped
with simulators “Backhoe loader
simulator”.

In 5 pilot colleges of the project,
electric and gas-welding equip-
ment, as well as an electric arc
welding training simulator, were
commissioned.

For the effective use of the sup-
plied modern equipment, train-
ing seminars were organized for
teachers of the training center,
masters of practical training of
basic vocational colleges, as well
as for specialists from the indus-
try.

KEHT - 2016

MAIN FACTS

Under the project phase IV, pilot institutions
are equipped with training and laboratory
equipment in the amount of US

$ 1,000,000

O‘zbekiston-Shveytsariya
“Q:zbeKistonda kasBiylko‘nikmalarni
LV, Dosqich loyihasi
Keltirilgan

TOSHKENT - 2018




5. SUSTAINIBILITY

OF PROJECT RESULTS

For effective implementation of
activities and dissemination of
project results, action plans were
developed and approved in line
with the established procedure
to facilitate project implemen-
tation and introduce innovative
project experience into the edu-
cational process in conjunction
with the Information and Meth-
odological Support Service of the
Center of VE (approved on Feb-
ruary 6, 2017), the Training and
Methodological Center <«Kom-
munalukuv» of the Ministry of
Housing and Communal Services
(approved on March 31, 2017)
and the Center for retraining and
advanced training of personnel
at Tashkent institute of irrigation
and agricultural mechanization
engineering (approved on March
10, 2017).

To this end, working groups for
the dissemination of innovative
project experiences have been

set up in all the above mentioned
organizations (Service Order as
of January 20, 2017).

Trainings are organized to dis-
seminate the results of the
project for trainees of advanced
training of VC teachers of special
disciplines and masters of practi-
cal training.

On April 25 (for teachers of
special disciplines), on May 22
(for masters of practical train-
ing) and on June 16 (for teachers
of special disciplines) in 2017,
leading specialists of the CVE
and the staff of the project con-
ducted training at the Center
for Retraining and Advanced
Training of Personnel at Tash-
kent institute of irrigation and
agricultural mechanization engi-
neering to evaluate the obtained
innovative results of the project.
The courses were conducted by
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Center of VE specialists, man-
agers and project experts. Upon
completion of the advanced
training courses, 35 teachers and
31 masters were given CDs with
electronic manuals on “Water
Management and Land Reclama-
tion” elaborated by the project.
The electronic versions of text-
books developed under the
project have been transferred
to the Chamber of Commerce
and Industry of the Republic of
Uzbekistan for the use by small
businesses and entrepreneurs.

In 2019, on the basis of the bilat-
eral plan for dissemination of
SDP-4 project innovative results,
approved by the Institute of ped-
agogical innovations, retraining
and advanced training of man-
agerial and pedagogical staff
of vocational education, the
project experts moderated sem-
inars on monthly basis covering
the topic “International best
practices in VET innovations on
the example of SDP-4 project
experience”. Over 400 directors
of vocational colleges and deputy
directors for vocational training,
as well as teachers of the Insti-
tute attended these seminars.

In order to ensure sustainabil-
ity and spread experience and
results of the project, all the
resources of the “Skills Devel-
opment Project in Uzbekistan”
were transferred to national
partners for further application.
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