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INVITATION TO THE SEMINAR

CONNECTING SWISS ENVIRONMENTAL SOLUTIONS WITH
CENTRAL ASIA

part of the Regional Ecological Summit (RES) 2026, Astana, Kazakhstan

Concept Note and Agenda

Organizers: Embassy of Switzerland in Kazakhstan; Information and Analytical Center for
Water Resources under the Ministry of Water Resources and lIrrigation of the Republic of
Kazakhstan; Team Switzerland Infrastructure.

Date & Time: April 23, 2026, 09:00-11:30
Venue: International Exhibition Center EXPO, Conference Hall #3-4, 2" floor

Language: English, Russian (with simultaneous translation)

Goal of the Event: The seminar aims to provide an expert overview of key environmental
priorities and policies in Central Asia, as well as a platform to showcase innovative
technologies and practical solutions by leading Swiss companies in water, cleantech and waste
management.

Context

Central Asian faces significant challenges in the water sector. These are driven by climate
change, population growth, increasing water demand, outdated infrastructure, and
transboundary pressures over shared water resources.

Switzerland has been engaged in Central Asia since the region’s independence in 1991. A
cornerstone of this engagement has been Switzerland’s cooperation framework with
Kazakhstan, Kyrgyzstan, Tajikistan, Turkmenistan, Uzbekistan, and Azerbaijan within
international financial institutions such as the World Bank, the International Monetary Fund,
and the Global Environmental Facility.

Switzerland also maintains strong trade and economic relations with countries of the Caspian
region, particularly in energy, infrastructure, and environmental services. Bilateral agreements
and joint initiatives promote sustainable development and climate-resilient investments. Swiss
expertise in water governance, wastewater treatment, resource efficiency, and circular
economy solutions aligns closely with regional green transformation priorities.

In the development sphere, Switzerland has supported sustainable water management in
Central Asia for over three decades, mainly through its flagship Blue Peace Central Asia
(BPCA) initiative, as well as through support to national water sector reforms in Uzbekistan,
Tajikistan, and Kyrgyzstan and the establishment of regional dialogue platforms.

Today, the focus increasingly turns toward translating policy dialogue and institutional reform
into practical solutions and technological innovation. The region’s strategic geographic
position, expanding infrastructure pipeline, and ongoing industrial modernization create a
promising environment for Swiss companies seeking long-term partnerships and investment
opportunities in water management, waste treatment, renewable energy, and environmental
services.
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The event provides a unique platform to engage with policymakers, industry leaders,
entrepreneurs, and experts shaping the future of Swiss—Caspian cooperation. It will facilitate
dialogue on regulatory frameworks, investment incentives, and partnership opportunities in
water management and cleantech solutions.

Draft Agenda

Time

| Session activities

Moderator: Mr. Xavier Cornut, Consultant Europe + CIS, Switzerland Global Entreprise

09:00

Welcome remarks
e Mr. Giorgio Pompilio, Chargé d’Affaires a.i., Embassy of
Switzerland in Kazakhstan

09:05

Welcome remarks
e Mr. Khairulla Kairatgali, Chairman of the Board, Information and
Analytical Center for Water Resources, Ministry of Irrigation and
Water Resources of the Republic of Kazakhstan (MWRI)

09:10

Development of the National Water Resources Information System in
Kazakhstan
e Mr. Nurbakhyt Abdrasilov, Deputy Chairman of the Board
Information and Analytical Center for Water Resources, MWRI

09:20

Keynote address: From Dialogue to Delivery: Climate-Resilient Water
Cooperation in Central Asia
e Dr. Iskandar Abdullaev, Senior Researcher, IWMI, Component
Lead for Pillar 2 Blue Peace Central Asia (BPCA) project

09:30

Keynote address: Where are the opportunities for Swiss companies
in view of the challenges in water management in CA?
e Mr. Heinz Habegger, Water Management Specialist at UNRCCA
Turkmenistan; CEO, WATER EXCELLENCE Ltd.

09:40

Presentation: Further development of the remote online surface water
monitoring systems for the Central Asian region
e Dr. Arvo Nerman, Member of the Board of Information and
Analytical Center for Water Resources, MWRI

09:50

Company Pitching Session: Showcasing Swiss Environmental
Technologies and Services (5 minutes per company)

GWF AG
Advanced irrigation systems maximize water efficiency
e Mr. Dr. Jurgen Skripalle, Managing Director CoC AFM

HEKOMMEPYECKOE AKLIMOHEPHOE OBLLECTBO

LLEHTP BOAHbIX PECYPCOB

Helvetas
Creating Impact Through Private Sector Partnerships
e Mr. Andrew Wilson, Regional Director for Central Asia

Hofstetter Environmental Experts Ltd.
Hofstetter Environmental General Presentation
e Mr. Kosta Gavrilovi¢, Sales Developer

Holinger AG
HOLINGER, the Art of Engineering for Water & Environment
e Mr. Alain Desvignes, General Manager

Krofta Sagl
Discover Krofta
o Mr. Péter Zsadanyi, Branch Manager

Leica Geosystems
Smarter Data, Greener Future: Leica Geosystems & Hexagon
Solutions for Sustainable Growth
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e Ms. Marina Kochetova, Regional Manager East EEMEA
RCP RECYCLING SYSTEMS LTD
RCP RECYCLING SYSTEMS 50 years of waste management solutions
o Mr. Max Herter, Managing Director of Sales
Société Générale de Surveillance (SGS)
General Presentation of SGS
e Mr. llia Korliakov, Business Manager for Environment Kazakhstan
and Caspian Sub-Region
Sika Central Asia LLP
SIKA - comprehensive construction solutions: from foundation to
roofing systems
e Mr. Tulen Kulbayev, Key Specifier Manager
Sulzer
Sulzer — Serving Essential Industries
e Ms. Louise Graffner, Director of Special Projects

10:40 Q&A

11:00 Wrap Up & Closing
Team Switzerland Infrastructure: Supporting Swiss Private Sector
e Mr. Xavier Cornut, Consultant Europe + CIS, Switzerland Global
Entreprise

11:15 Apéro at the Swiss Country Pavilion
(1% floor, exhibition hall)
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NPUTMALWLEHUE HA CEMUHAP

LUBEMLIAPCKUE SKOJIOM'NYECKUE PELLEHUA ONA
LEHTPAIIbHOU A3UU

B pamkax PermoHanbHoro akonorun4deckoro cammuta (RES) 2026, ActaHa, KazaxcrtaH

KoHuenuusa n noBecTka AgHA

OpraHunsatopsl: [oconbcTBo LBenuapun B Kazaxctane, VIHhopmauoHHO-aHaNnnTU4eckni
LEeHTp No BOAHbLIM pecypcam npuv MuHucTepcTBe BOAHbBIX PECYPCOB U nppuraumm
Pecny6nuku KasaxctaH, Team Switzerland Infrastructure.

HOata n Bpema: 23 anpensa 2026 r., 09:00-11:30

MecTto npoBeneHua: MexayHapoaHbI BbicTaBo4HbIN LeHTp EXPO, koHpepeHu-3an Ne 3-4,
27 aTax

FA3bIK: aHIMUNCKUIA, PYCCKUIA (C CUHXPOHHBLIM NEPEBOAOM)

Lenb meponpusatua: CemvmHap npeactaBUT 3KCNEPTHbIA 06G30p KIOYEBbIX 3KOMOMMYECKUX
NpuUopuTETOB U nNonuTMkM B LleHTpanbHoW A3un, a Takke cTaHeT nnatdopmon Aans
AEMOHCTPaLMN MHHOBALMOHHBLIX TEXHOMOMMIA W MpaKTUYECKUX PeLUeHWi, npeanaraemblx
BEAYLMMY LUBEVLAPCKUMM KOMNaHUSIMU B chepe BOLOCHAGKEHUS, YNCTbIX TEXHOMOMMIA U
ynpaBneHus oTxogamu.

KoHTekcT

CTtpaHbl LleHTpanbHon Asnn cTankmBaroTcs ¢ cepbe3HbiMm npobnemamu B BOAHOM CEKTOpeE.
311 npobnembl obycnoBneHbl U3MEHEHMEM KNuMaTa, POCTOM HaceneHus, yBenuieHuem
cnpoca Ha Body, YcTapeBwen WHPaACTPYKTYpoOW W TpaHCrpaHWYHbIM [daBreHueMm B
OTHOLLUEHNN COBMECTHO UCMOMNb3yeMbIX BOAHbLIX PECYPCOB.

LWsenuapus BegeT coTpyaHn4ecTBo ¢ LieHTpanbHoOW A3ner ¢ MOMeHTa 0bpeTeHNst perMoHOM
HesaBucumoct B 1991 rogy. OcHoBOW 3TOrO B3aMMOAENCTBUS CNYXUT cucTema
cotpyaHudectea LWBenuapun ¢ KasaxctaHoMm, KbeiprbisactaHoM,  TamXUKAUCTaAHOM,
TypkmeHucTaHom, Y3bekmctaHom 1 AzepbangkaHom B paMKax MexayHapoaHbIX (OMHAHCOBbIX
WHCTUTYTOB, Taknx kak BcemupHbin 6aHk, MexgyHapodHbi BantoTHbI oA, 1 nobanbHbIn
aKonorn4yecknin oHA.

LBsenuapusa Takke NoAdep>KMBAET MPOYHbIE TOProBble U 3KOHOMWUYECKME OTHOLUEHUSI CO
ctpaHamu Kacnuickoro permoHa, ocobeHHO B cdhepe 3SHepreTukn, WHAPaCTPyKTypbl W
9KONOrm4yeckmx ycnyr. [1ByCTOpoHHME COrnalleHns U1 COBMECTHbIE MHULIMATUBbLI CNOCOOCTBYIOT
YCTONYMBOMY Pa3BUTUIO U MHBECTULINAM, YCTOMUYMBBIM K U3BMEHEHUIO KnumaTa. LLsenuapckuin
onbIT B obnacTn ynpaeneHnsi BOOAHbIMU pecypcamMu, OYUCTKM CTOYHbLIX BOA, 3¢PPeKTUBHOIO
NCNonb30BaHMSA PeCypcoB U pelleHnin B chepe LMPKYNSAPHON SKOHOMUKN TECHO cornacyeTtcsd
C pernoHanbHbIMW NpUuopuTETaMM «3eneHon» TpaHcdopMauunn.

B cdepe passutusa Lseruapus yxe Gonee Tpex OeCATUNETMA NOAAEPKUBAET YyCTOMUYNBOE
ynpaBneHMe BOAHbIMWU pecypcamu B LleHTpanbHon A3sun, rnaBHbIM 00pasoM 4epe3 CBOH
dnarmaHckyto uHuumatuey «Blue Peace Central Asia» (BPCA), a Takke nocpegcTsom
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NoAdEPKKM HaUMOHanbHbIX pedopM B BOAHOM cekTope Y3sbekuctaHa, TamkukucTaHa U
KblprelacTaHa 1 co3gaHus perroHanbHbIX nnatgopm Ans auanora.

CerogHsi BHUMaHMe Bce Gonblue obpalwaeTcsa Ha NpeTBOPEHME MOSIMTUYECKOrO Ananora u
WHCTUTYLUMNOHAmbHbIX pedopM B MPaKTUYECKME PELUEHUs U TEXHOMOrMYeckne WHHOBaLMW.
CrtpaTernyeckoe reorpaduyeckoe NonoxXeHne permoHa, paclumpsaoLLascs MHpacTpykTypa u
Npo4oIMKaloLLAsCsl MoAepHM3aUmnsa NPOMbILLNEHHOCTM co3aatoT MHoroobeLLatoLLyto cpeay ans
LWBENLLAPCKMX  KOMMAHWM, WLWYLWNX AOMArOCPOYHbIX MapTHEPCTB W MHBECTULIMOHHbBIX
BO3MOXHOCTEW B 00nactTu ynpaBneHuss BOOHbIMU pecypcamu, nepepaboTkM OTXO4OB,
BO30OHOBNSAEMOWN 3HEPreTUKM N SKONMOTNYECKNX YCNYT.

Meponpuatrne npegocTaBnsieT yHMUKanbHy0 nnatopMy Ans B3aMMOg4eNCTBUS C NONUTUKaMN,
nuaepamm oTpacnu, npeanpuHUMaTensaMu W 3KcnepTamu, onpegensawlowmmm  oyayuiee
LUBENLapCKo-Kacnuimckoro cotpyaHmndectea. OHO OymeT cnocobGcTBoBaTb Auanory no
BONpocaM HOPMaTUBHO-NPaBoBON ©6asbl, MHBECTULMOHHBLIX CTUMYNOB W BO3MOXHOCTEN
napTHepcTBa B obnactu ynpaBneHust BOOHbIMW pecypcaMy U pelueHuin B cdepe YUCTbIX
TEXHOMOMNN.

MNpepBapuTensHasa NnoBecTKa OHA

Bpems BbicTynneHus
MopepaTop:
-1 KcaBbe KopHto, KoHcynbTaHT no EBpone n CHIT, Switzerland Global Enterprise
09:00 MpuBeTCTBEHHOE CIOBO

o [-H [xopmxuno MNomnnnumo, BpeMeHHbIN NoBepeHHbIN B Aenax,
MoconbceTto LBenuapun B KazaxcrtaHe
09:05 MpuBeTCTBEHHOE CIOBO
o [-H Xanpynna Kanpatranu, lNpegcenarens npaeneHus,
MHdpopMaLNOHHO-aHaNNTUYECKNIA LLEHTP NO BOAHbIM pecypcam,
MuHMCTEPCTBO BOAHLIX PECYPCOB M uppuraumm Pecnybnuku
Kasaxctan (MBPW)
09:10 PasButne HaumoHanbHOM MH(pOPMALMOHHON CUCTEMbI MO BOAHLIM
pecypcam B KaszaxctaHe
e [-H HypbaxbiT Abgpacunos, 3amectutens lNpenceparens
npasnexHnsa MIHdopMaLnOHHO-aHaNUTUYECKOro LEeHTPa No BOAHbBIM
pecypcam, MBPU
09:20 KnoueBon poknaa: Ot gnanora K peanusauyuu: BOgHOe
COTPYAHNYECTBO C Y4E€TOM KNMMaTUYECKMX N3MEHEHUN B
LleHTpanbHon A3un
e [-p Uckangap AGaynnaes, CTapwnin Hay4HbIn coTpyaHuk, IWMI,
PykoBoauTernb koMmnoHeHTa npoekta «Blue Peace Central Asia»
(BPCA)
09:30 KnioueBon goknag: Bo3aMoXHOCTH ANA WBeNLapCKUX KOMMaHUM C
y4yeToOM BbI30OBOB B 0651acTu ynpaBneHMsa BOAHbIMU pecypcamMmu B
LleHTpanbHon A3un
e [-H XanHuy Xaberrep, Cneumannct no ynpasneHno BOgHbIMU
pecypcamu B PMOUA OOH B TypkmeHucTaHe; N'eHepanbHbIn
anpektop komnaHnum WATER EXCELLENCE Ltd.

09:40
KniouyeBon poknan: [lanbHenwee pasButne CMCTeM ANCTAHLMOHHOIO
OHJTalH-MOHNUTOPUHIa NOBEPXHOCTHbIX BOA ANA
LleHTpanbHOA3MaTCKOro permoHa
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O-p Apso HepmaH, YneH npasneHna NHopMaunMoHHO-aHannTU4eCcKoro
LeHTpa no BogHbIM pecypcam, MBPU

09:50 MUTYMHr KOMNAHUN: AeMOHCTpPaLUA WBEeNLAPCKNX IKONOrM4YeCKNX
TEXHOJIOMMN U ycnyr (5 MUHYT Ha KOMNaHuo)

GWF AG
lMepedoebie cucmembi opoweHusi 8 obecne4yeHUU MakKcuMasnibHoOU
aghgpekmueHOoCmMuU ucnosnb3068aHuUsi 800bI

o [1-p KOpreH Ckpunanne, Ynpasnswowmn gupektop CoC AFM

Helvetas
HocmuxeHue pe3yribmamos 4yepe3 napmHepcmeo ¢ YaCMmHbIM
ceKmopom
o [-H OHapto YuncoH, PernoHanbHbI anpekTop no LieHTpanbHon
Asnn

Hofstetter Environmental Experts Ltd.
O6uwas npesenmauyus Hofstetter Environmental
e [-H Kocta NaBpunosu4, Cneynannct no passuTuo Npogax

Holinger AG
HOLINGER: uckyccmeo uH)XeHepuu Osisi 800bl U OKpYXarouwsell cpeodbl
e [-H AneH [leBuHb, eHepanbHbI AUPEKTOP

Krofta Sagl
lMpezenmauus Krofta
o [-H MNutep 3aganHn, MeHegxep dunvana

Leica Geosystems
Bonee yMHbIe OaHHblIe, 60nee 3eneHoe 6ydyujee: peweHusi Leica
Geosystems u Hexagon 90nsi ycmol4ueo20 pocma

e [-xa MapuHa KoyeToBa, PermoHanbHbIn MEHEDXKED

RCP RECYCLING SYSTEMS LTD
RCP RECYCLING SYSTEMS: 50 nem peweHul e obsacmu
ynpaeseHust omxodamu

o [-H Makc XepTep, YnpaBnawuwmmn gQUpeKkTop nNo npogaxam

Société Générale de Surveillance (SGS)
O6uwas npeseHmayusi SGS
e [-H Unba Kopnsakos, busHec meHemxep no okpyxatoLlen cpeae,
KasaxcTtaH n Kacnuiickun cybpermoH

Sika Central Asia LLP
SIKA — koMmnneKkcHble cmpoumersibHble peweHusi: om ghyHOameHma 0o
KpoeeJsibHbIX cucmem
o [-H TyneH Kynbbaes, MeHemxep no paboTe ¢ KnoveBbIMU
3aKkas34mkamu

Sulzer
Sulzer — O6cnyxueaHue saxHelwux ompacsiell NPOMbIWIIeHHOCMU
o [-xaJlyusa NpacpcpHep, AnpekTop cneunansbHbiX NPoekToB Sulzer

10:40 Bonpocbl 1 oTBeThI

11:00 NMopBeneHe UTOroB U 3aKpbiTUe
Team Switzerland Infrastructure: nogaepka WBeMLAPCKOro YacTHOro
ceKTopa
o [-H KcaBbe KopHto, KoHcynbTaHT no EBpone n CHI, Switzerland
Global Enterprise

11:15 AneputuB B LLIBenuapckom naBunboHe
(1" atax)




